MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on April 6, 2011 at 8:00 P.M. by Council President Mary Jo Daley.


 Present:                                         Absent:                                         


  Messrs.:
                                      


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Michael Quinn


 Bob Wegbreit


 Mary Jo Daley, (Ms.) President

Also Present:                             Frederick C. Hansell, Jr., Assistant Borough                                           Manager


 Thomas Grady, Mayor


 William J. Martin, Borough Manager


 Marc Jonas, Borough Solicitor


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


Councilman Surge Ghosh, Chairman of the Finance Committee reported his committee met on Monday March 1, 2011 and discussed several items on its agenda. The Borough Manager is talking with the Narberth Fire Company about internally borrowing from the Fire Company Equipment fund similar to the arrangement made to finance the new sweeper.


Councilman Quinn, Chairman of the Public Safety Committee reported his committee met prior to tonight’s caucus meeting and discussed activities of the Fire Marshal in the last month. The Fire Company did a walk-through for active fireman for the Montgomery Early Learning Center at 201 Sabine Avenue. The walk through produced a list of action items that need to be addressed as soon as possible. The alarm system needs major work, and Main Line Executive Management has been working to resolve several issues. The Narberth Fire Company has responded to several alarms at the building and the alarm system

had been put out of service temporarily. Main Line Executive Management has ordered a complete review of the fire safety systems, by Ewing-Cole. The results of the fire-safety survey will determine what has to be upgraded at MELC. The fire marshal also conducted a fire drill at 201 Sabine Avenue, and the tenants and staff safely evacuated the building and all of the children at the Montgomery Early Learning Center. The test showed difficulties with several pull stations and the general maintenance of the existing system, the alarm company was asked to make repairs. The fire marshal and the fire chief will continue to monitor the repairs to the system. Councilman Quinn also said that the fire marshal would continue to schedule fire inspections, and continue to give copies of the inspection reports to the fire company. Councilman Quinn has established a regular weekly meeting with the fire marshal to monitor his progress, and develop a regular system of priority inspections, of commercial, institutional buildings. There was some discussion of possible changes to the Fire Code, Fire Marshal job description and priorities. Councilman Quinn also discussed the budget process and how it differs from the Township process. The Township maintains a capital equipment fund that funds all equipment purchases including new fire-trucks. All of the fire companies must compete for capital funds. The Narberth Fire Company maintains its own equipment fund primarily funded contributions from the tax base of Narberth Borough.


Councilman Ghosh questioned the status of the safety systems of the Montgomery Early Learning Center. He asked if Councilman Quinn was satisfied that the building was safe after the fire company’s walk thru. Councilman Quinn said he is not an expert, but that with the help of outside experts in the field the building will be brought up to current standards.  


Councilman Wegbreit asked about other inspections made by the fire marshal including day care centers, theatres, churches and commercial building. There was discussion of the fire marshal’s salary and his duties and reporting requirements.


Councilman Quinn also discussed the financing of the new police car, and the schedule of replacing existing police cars. The Borough Manager explained the use of the budget item used to finance the police vehicles and maintain a reserve in case of emergency replacement of vehicles and equipment. There was discussion of replacing the current Dodge Durango SUV and the cost of replacing the unmarked police vehicle. The Borough Manager outlined the time period that police cars are replaced.


Councilman Wegbreit, Chairman of the Highway Committee reported his committee met on Monday March 28th, 2011 and discussed the proposed two hour parking zones on North Essex Avenue and the 200 block of Price Avenue. A letter has been mailed to residents and they will be invited to the next committee meeting and the next caucus meeting. The final vote on the approval of the addition of the new two-hour zones will take place at the May 9th, 2011 Council meeting. Councilman Wegbreit said the committee also discussed the unopened dead end of Hampden Avenue and the costs of paving the unopened section to Price Avenue. Councilman Wegbreit said there are some public safety concerns about emergency vehicles having access to this block. 


The Borough Manager discussed the purchase of a new pick up truck for the highway department and how that purchase will be financed. The Borough Manager has budgeted some of the cost in the item included for vehicle pool, but he will investigate borrowing the funds from the Fire Company Equipment Fund. The fire company will be asked to approve this internal loan. Liquid fuels funds are eligible to be used for this purchase. The purchase will be made through the Commonwealth Co-Stars program to get the best price. The cost of the pick up is budget to three separate areas: highway department, the solid waste fund and the sewer fund. The committee will meet again on April 25th, 2011 at 7:30 PM.


Vice-President Muderick, Chairman of the Health and Welfare Committee reported that his committee met Wednesday March 23rd, 2011 on and discussed items on its agenda.  The grant money has arrived for the Big Belly Trash compactor, and the office is getting prices on installation and maintenance. The committee will not meet next month.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that the Committee met Monday March 28th, 2011 and continued their discussion of capital improvements to the Narberth School Complex. The public safety systems study has begun and the energy audit has also been started. The committee voted not to maintain a separate repairs fund for the building. The fire alarm system has been worked on and will be tested again.

 
The committee met with the Narberth Athletic Association, and reviewed the field usage and maintenance of the field. The committee discussed the recreation board and control over field usage. The annual recreation board meeting allows all of the different users to have input into the field scheduling. The Borough Office coordinates the different field usages. The intensive use of the field leaves little room for additional groups. Mayor Grady asked about the flag football teams and whether or not those programs could be integrated into the current field usage. The Borough Manager said that the flag football program has never made a request to the recreation board to be included in the schedule. The Borough Manager outlined the scheduling process, and how the user’s meeting allows an exchange of views amongst all of the current users.


President Daley said there appears to be process in place that works fairly well, that Council does not need to clarify that process. She suggested that if there are any questions about the process that the property committee can discuss it and bring Council some basic information. Mayor Grady asked to have something in writing that can be given to any new group that inquires. Councilman Quinn said the property committee must also consider the condition of the field after all of the programs are finished. The next group to use the field may suffer because they are last in priority. Councilwoman Lotz said the process in place has worked well and in the past and allows for changes.


Councilwoman Boise said the property committee has been approached by Jim Speers of Grayling Avenue asking permission to install bird houses on the perimeter trees of the 201 Sabine Avenue Tot Lot. There was discussion about the request, and possible difficulties with birdhouses so close to an active children’s park. Councilwoman Boise said Mr. Speers is working with a “bird expert” and suggested that expert be requested to attend Monday’s Council meeting to answer any questions from Council and the public.


Councilwoman Boise said she is working on a planting plan for the Station Circle Planter, and there was a proposal submitted by Charles Friel. The proposal indicates that the American Elm Tree planted by the Borough last year is planted in a bad spot and should be moved to a better location.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee reported that her committee met on March 23, 2011 and discussed parking in the downtown business district. The Borough Manager had presented a

map showing all of the available parking spaces. The discussion evolved into a discussion of the zoning ramifications of the existing parking issues. The commercial district is not a depressed area, and appears to be thriving. The committee discussed changing the parking requirements in the downtown area. Councilwoman Boise said that a form based zoning if adopted helps to alleviate some of the changes in the parking requirements. The Narberth Planning Commission will meet May 4th and continue the discussion of having additions to building made to scale to reflect the scale of surrounding buildings. The Building and Zoning Committee is trying to educate the Narberth Planning Commission about form-based zoning and the planning commission has attended a webinar on the subject. Building and Zoning will continue to discuss the parking requirements in the downtown district and the effect if has on the whole retail environment. The planning commission may also require the expenditure of funds to research some of the new information required to adopt form-based zoning.


Councilman Wegbreit said he is closely following the discussion, and said that the request to move a small coffee shop into the downtown area, prompted him to get involved. He said the parking issue is really an unknown, because we don’t know how each individual store impacts the whole downtown area. Councilman talked about offering incentives to stores that are deemed more desirable by our residents.


President Daley said it was important for all of Council to be up to speed with information about form zoning. Councilwoman Boise said she is looking for examples of how form zoning would affect the existing zoning structure and how it would move forward. The Borough Manager said he was obtaining information from Lansdowne Borough. The Borough Manager is also getting information from the Montgomery County Planning Commission, about several municipalities that may have some provisions of form zoning. There was discussion about hiring a consultant who was more familiar with form zoning.


Councilman Ghosh said he always thought that Narberth did not want to be the leader in zoning, but was more comfortable in the role of follower in certain changes including zoning changes. Councilwoman Boise said that a majority of the homes in Narberth are non-conforming and do not qualify under current zoning regulations.


Mayor Grady asked if any consideration has been given to the Station Circle Area, and how that area could be used as a gathering point. President Daley said during the considerations for the changes made in the Down-town Project there was a lot of discussion of that area and how it could best be used. She suggested that the topic be referred to the Planning Commission and the Property Committee for further discussion. 


Councilman Ghosh, Chairman of the Economic Development Committee met on March 21st, 2011and discussed organizing a breakfast for May 25th with invitations to the business owners and building owners from the downtown business district. The meeting will have on its agenda a possible expansion of the operating hours of the local businesses, and cooperation with the Narberth Business Association with developing a marketing brochure.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported

that her committee met March 23rd and continued discussion of the design of the North Narberth Avenue Bridge. There was an updated plan presented from the architect. The changes suggested by the committee had been incorporated into the new design. Pennoni Associates is working with Amtrak to iron out any difficulties with the catenaries. The committee will not meet in April. Councilwoman Boise will work on the lighting and overhead enclosure design.


Under other matters President Daley called upon the Borough Manager to give an update on the flood plane meeting. The Borough distributed a detailed map to the properties affected and that helped to answer many questions. Residents from Narwyn Lane and Narbrook Park were present and asked about how to file an appeal. Some of the people were added to the flood plane by the new map distributed by FEMA. The Borough Manager gave them the name of several engineering firms that may be helpful in filing an appeal.


Bowman Avenue will be resurfaced next week, weather permitting which would affect traffic coming into Narberth. There was discussion of the motion to approve the Mayor’s request to allow his participation into the Mayor’s for Peace organization.

CITIZEN COMMENTS


There were no members of the public present this evening. No citizen addressed Council this evening. 


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Councilwoman Lotz, seconded by Councilman Ghosh. Motion carried. Caucus meeting adjourned at 10:30 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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