MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on February 9, 2011 at 8:00 P.M. by Council President Mary Jo Daley.


 Present:                                 Absent:                                         


  Messrs.:
                                      


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Michael Quinn


 Bob Wegbreit


 Mary Jo Daley, (Ms.) President


Also Present:


 Thomas Grady, Mayor         Marc Jonas, Borough Solicitor


 William J. Martin, Borough Manager


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


Councilman Surge Ghosh, Chairman of the Finance Committee, reported his committee would meet on Monday February 21st at 8:00 PM with representatives from Clifton Gunderson, CPA the Borough Auditors. Councilman Ghosh said he attended the Fire Company Board meeting and discussed some of the budget requirements. The meeting was educational and friendly and there was discussion of how fire hydrants are charged to the fire company. Aqua Pa provides fire hydrant service, 73 hydrants for $4,014.00 quarterly. The Borough pays this bill quarterly but it is charged to Fire Company’s budget item. The Narberth Fire Company purchases its own fire trucks from capital funds put aside for that purpose. Lower Merion Township purchases fire trucks for individual fire companies from the capital equipment fund maintained by the Township.


There was a discussion of the importance of clearing snow away from fire hydrants, and Council may investigate a program of having fire hydrants adopted by residents to insure the snow is cleared promptly. The fire company will be asked to provide a list of hydrant locations.


Councilman Quinn, Chairman of the Public Safety Committee, reported his committee met prior to tonight’s meeting and discussed the pending Police Contract, the final draft, and the 3 side letters being prepared by outside labor counsel. The committee also discussed advertising an opening on the police force and beginning the police testing process. The process takes approximately 6 weeks and the Borough Manager will begin the process this week. There was also discussion of purchasing a new SUV for the police department and the Borough Manager will research what vehicles are available on the state contract. The Borough normally takes out a three-year note to purchase the new police vehicle, and after three years the car is disposed of in a local auction to get the value to the Borough. After three years the maintenance on the police vehicles begins to exceed their value. The public safety committee will continue to explore reducing the police department vehicles from four vehicles to three. The Committee changed the monthly meeting time from 7:00 PM to 7:30 PM.


Councilman Wegbreit, Chairman of the Highway Committee, reported his

Committee met on January 18th and discussed citizen concerns and complaints about snow plowing and the operation of the snow zones. The parking controller was present at the meeting along with members of the highway crew that actually do the snow plowing. Councilman Wegbreit said communicating with the public is important and providing them with up to date information about snow plowing procedures and signage requirements is also important. There were three snowstorms during which residents should have moved their cars.   In the first snow storm there were 164 snow route tickets issued, 80 tickets the second storm and 40 tickets in the third storm. The public is getting a better understanding of how the snow routes are enforced. Councilman Wegbreit said that the committee would work on better communications with the public by using the Narberth Flash system, and relaying concerns about plowing and up to date information. There are over 1,000 cars in the different snow zones throughout the Borough. The Borough Manager said he has been asked to add two new areas to the existing snow zones that were problem areas during the most recent storms. The Borough Manager suggested adding the 300 block of Chestnut Avenue and 2 blocks of South Essex Avenue. The highway crew knows how the residents appreciate all of their hard work and overtime.


President Daley said she had received a 3-page letter dated January 24th from Sue Bode, with her observations on snow plowing and ticketing. President Daley asked that the letter be scanned and distributed to all members of Council. President Daley said she was not at the highway committee meeting but would send a written reply to Mrs. Bode’s letter.


The Highway Committee would meet on Monday February 28th and discuss expanding the existing 2-hour parking zones to include the 400 and 500 blocks of North Essex Avenue. The committee will also hear a request for 2 hour parking from the 100 block of Dudley Avenue, so that both sides are part of the 2-hour zone. The Borough Manager will mail letters to the residents of these newly proposed zones.

Councilman Wegbreit said he had received several complaints about SEPTA’s on-time service record for train service to the Narberth Station. He said he will try to research their on-time record and would consider sending a letter of complaint to SEPTA.


The Highway Committee may consider residents adopting a storm sewer inlet program at its next meeting.


Vice-President Muderick, Chairman of the Health and Welfare Committee, reported that his committee would meet on Wednesday and continue discussion of the littering problem in the downtown area. The corkboard bulletin board at the Narberth Train Station will be refreshed and the litter baskets in the train station area have been adjusted so the bags do not blow out on windy days. The Borough Highway Crew has installed several new cigarette butt collectors in the downtown area. The next committee meeting is Wednesday February 16th at 7:30 PM.


Councilwoman Heidi Boise, Chairman of the Property Committee, reported that the committee met January 24, 2011 and discussed the status of repairs to the 201 Sabine Avenue School complex. There were several complaints about crumbling steps and using planters on the steps to re-direct walking traffic up the steps. There was also a complaint about an ice jam in one of the gutters that was to have heat tape added to the gutter. 

The Committee will meet Monday February 28th and discuss a $5,800.00 proposal submitted by Pennoni Associates for an energy audit of the old Narberth School Building at 201 Sabine Avenue. Councilwoman Boise requested a copy of a sample audit so she could anticipate results for this building.

There was discussion of the energy efficiency of the current boiler and windows and lighting.  The Borough Manager said that he drove past the other night and all of the lights were on at 9:30 PM.  Vice-President Muderick said he thought there was a change in the schedule of the cleaning crew.

There was discussion of the complaints received about plowing the parking lot, Main Line Executive Management has hired Hayes Landscaping to do snow removal handled walkways and many of the complaints. Complaints from MELC centered on timing of the plowing and follow up for salting blacktop surfaces after a freeze and thaw cycle.


The Borough Manager said he has solicited proposals for planting at the Station Circle area, and is waiting written proposals that should arrive in the next week.


There was a brief discussion of the rugby team use of the field for practice and games, and Kathy McNulty of the Narberth Athletic Association said that additional fields are being secured to provide practice and game time for 3 separate teams that are acting as feeder leagues to the high school age team.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee, reported that she attended a meeting of the Narberth Planning Commission on Monday February 7th and the commission members are pursuing a discussion of form based zoning. The Borough Manager has received some information from Lansdowne Borough.  The Borough Manager also contacted the Montgomery County Planning Commission and they said there was no form based zoning in Montgomery County. The Borough Manager offered to continue his research on form based zoning and turn it over to the Narberth Planning Commission. 


Councilman Ghosh asked if parking issues are still on the agenda for the Narberth Planning Commission. Councilwoman Lotz said parking issues are being studied but on a grander scale. She said she would re-arrange the priority of agenda items and put parking issues on a higher priority.


Councilman Ghosh, Chairman of the Economic Development Committee, advised that the committee would meet on Monday February 21st at 7:30 PM and discuss the leprechaun hunt sponsored by the Narberth Business Association.  The leprechaun hunt is scheduled for Saturday March 17th. 


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee, reported that her committee would meet Wednesday February 16th with representatives from Pennoni Associates and Venturi Scott Brown and discuss design elements of the new Narberth Avenue Bridge and demolition of the Rockland Avenue Bridge.


Under other matters, President Daley called upon the Borough Manager to discuss the new flood plain map prepared by FEMA.  Notices must be distributed to each household affected by the flood designation as zone A.  Narberth has only one-zone A and the size of the zone A map has not changed appreciably since the last map printed in 1995. The FEMA procedure calls for a public hearing and a new ordinance to be adopted by Council. The Borough Manager also discussed his designation as Emergency Management Coordinator. The Borough Manager also said he had added approval of the “Crazy Aaron” lease amendments to the agenda for Monday’s council meeting.  The amendments lease additional space, with the exception of bathrooms that the Borough reserves the right to use in the case of an emergency. The building at 201 Sabine Avenue would be used in the case of an evacuation.


The Manager said he had attended a meeting concerning the 4th of July fireworks, and the importance of closing Haverford Avenue during the fireworks display and after the display, to search for live fireworks.


Councilman Wegbreit said he has talked with neighbors of 125 Merion Avenue, who expressed concerns about a possible new home to be built by developer Jason Duckworth. The Borough Manager said he talked with Jason who has an agreement of sale from the Estate of Jay Senker. The existing house was stripped and probably will be torn down to build a new single family home. The existing lot is zoned R-2, is 9,600 square feet, and has a separate 2 car garage. Mr. Duckworth would like his children to attend Merion Elementary School.

CITIZEN COMMENTS


There were no members of the public present this evening. No citizen addressed Council this evening. 


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn to executive session at 9:47 to discuss a matter under litigation the Narberth Arbors.   So moved by Councilwoman Lotz, seconded by Councilman Ghosh. Motion carried. Caucus meeting adjourned at 10:05 P.M. with no further action being taken by Council. President Daley announced that an additional executive session would be scheduled following Monday’s Council meeting.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager

Fch

1
2

