MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on January 6, 2010 at 8:02 P.M. by Council President Mary Jo Daley.


 Present:                                                    Absent:                                         


  Messrs.:
                                      


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Michael Quinn


 Bob Wegbreit


 Mary Jo Daley, (Mrs.) President


Also Present:


 Thomas Grady, Mayor                            Marc Jonas, Borough Solicitor


 William J. Martin, Borough Manager


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


The Borough Manager said that he put together the agenda for tonight’s meeting, with a view of getting all of the issues that need to be discussed during the whole year. Some of the issues need immediate attention, and others are assigned to each committee to be tackled over a long period of time. President Daley will outline the charge for each committee.       


Councilman Surge Ghosh, Chairman of the Finance Committee had no report. The Borough Manager is still reviewing the last minute receipts, to decide on whether or not to possibly re-open the 2010 Budget.


Councilman Quinn, Chairman of the Public Safety Committee reported his committee met prior to tonight’s caucus meeting and discussed several topics. The Police Contract negotiations will begin later in the summer when a letter is received from the FOP. Councilman Quinn attended the Narberth Fire Company monthly meeting and he monitored a discussion concerning the fire code and fire marshal inspections. Fire Chief William Henderson and a former Lower Merion Fire Marshal are working on a job description for the fire marshal and procedures for annual inspections of certain buildings. Councilman Quinn will report back about the inspections. Two buildings are slated for immediate inspection by the Fire Marshal, Mike Kennedy: Narberth School Building-Montgomery Early Learning Center and also St. Margaret’s Church Gleason Center.


Councilman Wegbreit, Chairman of the Highway Committee said his committee would meet this month to discuss the traffic conditions and concerns about parking on South Narberth Avenue. 

The Borough Manager said that during plowing operations the 2-hour parking restrictions are relaxed and not enforced to allow more parking spaces. The highway foreman noted difficulties during the most recent snowstorm on Williams Avenue and also on Iona Avenue from Meeting House Lane to Haverford and will recommend that snow emergency signs be erected to designate parking on one side only. Letters will be mailed to all residents affected by the change, and inviting them to a committee meeting to comment or make suggestions. This process will occur in January and February and the parking restriction may become effective in March.  Residents may be asked for voluntary compliance prior to the installation of the signs to test the effectiveness of the new zones.

Councilman Quinn reported he had parking difficulties in his neighborhood caused by the amount of snow. He discussed moving cars off the street into the parking lot of the old Narberth School Building parking lot to allow plows to be more efficient. Councilman Quinn said he parked in the parking lot behind the Municipal Building. He said his neighbors have expressed concerns about plowing on Elm Terrace.

The Borough Manager said the Highway foreman would review streets for paving in 2010 with two streets from the north side and two streets on the south side. The Borough will seek competitive bids for milling off 1 ½ inches and re-applying 2” compressed of the new super-pave. The project will cost $87,000.00-$100,000.00. The Borough will pay for the project with a five-year note. The Borough Manager will contact Aqua, Pa to insure that no capital projects are scheduled in Narberth, before scheduling the overlays.

The Borough Manager said that the Windsor Avenue Greening project had been submitted to Montgomery County and the Borough was waiting to hear when presentations before the Montgomery County Open Space Board would be scheduled. The project includes designing and building a water retention basin on the ball field. It also includes rain gardens and modifications to the sidewalks along Windsor Avenue. Some of the storm water analysis has been paid for by a grant from the Delaware Valley Regional Planning Commission.

The Borough Manager reminded Council that the contract with the highway labor force expires 12/31/2010 so a new contract will be negotiated this year.


Councilman Muderick, Chairman of the Health and Welfare Committee asked the Borough Manager to report on the agenda items. The Borough Manager said the trash contract will expire the end of 2010 and the Borough will go out for competitive bids for a new contract during the year 2010. The Manager reported that Lower Merion Township has expanded its recycling collection to include plastics # 2 through 7, and they have added cardboard to their collections. Lower Merion Township markets the co-mingled plastics recycling for the Borough.  The Borough’s cardboard and mixed paper is marketed different from the Township’s. The Borough will revise its recycling brochure and mail the new brochure to the residents.  The Lower Merion Township coordinator called the Borough Manager to talk about the Borough’s experience with cardboard. The Borough Manager provided some friendly advise.


The Borough Manager said that the Shade Tree Commission will continue work on the hazardous tree removal project and has discussed a new shade tree ordinance with the Borough Solicitor.  Both projects will move ahead in 2010.


Councilman Sam Quinn asked about the disposal of flags and if any information was available about a possible burn site, such as the trash to steam plant that could handle the ceremonial burning of flags.   Vice-President Muderick said he was contacting West Laurel Hill Crematorium to see if the flag burning could be done there. There was also a suggestion to use the Recourse Recovery Facility of the Eastern Montgomery County Waste Authority in Plymouth Township, also know as the trash to steam plant. Flags are collected by Harold B. Speakman American Legion Post and disposed of according to proper procedures.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that her committee has not met, but she would schedule a meeting shortly to talk about all of their agenda items. The committee had previously discussed operating times for the two playground facilities. The Borough Manager elaborated on several small projects including carpeting in the Library and Fire Company dayroom. The Borough Manager will also be meeting with architects or air conditioning professionals to design 3 new separate cooling units for the Municipal Building.  


Councilwoman Nancy Lotz, Chairman of the Building and Zoning Committee reported that the tentative sketch plan presented by Arcadia Land Development for Sub-Division 2009-01 for 501 North Wynnewood Avenue was approved for 4 single family homes. The revised plans have been reviewed by Solicitor Marc Jonas, Charles Guttenplan of the Waetzman Planning Group and by Pennoni Engineers and all of their comments and suggested revisions have been incorporated into the revised plans. The Narberth Planning Commission will review the final plans and present their recommendation to Council in February. The Borough Manager said he would ask Arcadia Land Development for an extension since the approval may occur outside of the 90-day limit imposed by the Municipalities Planning Code.


Councilwoman Lotz said the Building and Zoning would sponsor a Zoning Symposium on Tuesday January 19th, 2010 from 7:30 PM to 9:30 PM. Solicitor Marc Jonas and Charles Guttenplan of the Waetzman Planning Group will host the symposium. The Narberth Planning Commission and the Narberth Zoning Hearing Board will be invited along with all members of Council and any interested members of the public.   


The Narberth Planning Commission has requested Council to provide a list of priority items in the Narberth Zoning Code that need revision or clarification. The NPC will meet the first Monday in February. Also on their agenda is discussion of an ordinance to preserve existing dwellings and promote sustainability. Councilwoman Boise said that the make up of the Narberth Planning Commission would also be examined.


President Daley when she made committee assignments this year she re-aligned committee to combine several ad-hoc committees. The Ad Hoc School Building Committee will be merged into the Property Committee. Former Councilman Andy Haakenson has offered to assist in any way he can with a smooth transition. The Ad Hoc Economic Development Committee, chaired by Councilman Ghosh will continue and the Ad Hoc Bridge Committee, chaired by Councilwoman Boise will also continue


Councilman Ghosh, Chairman of the Economic Development Committee said the Dickens Festival held in December was a big success and the planning for next year’s event has already started. The Committee plans to attend the next Narberth Business Association Meeting to coordinate schedules for all events.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee asked the Borough Manager for an update on both bridges. The Borough Manager said an appeal had been filed in the matter of the Rockland Avenue Bridge. The PUC has ordered the Borough to remove the bridge by June 30, 2010. The bridge is inspected yearly as part of the PennDot Bridge Program. The demolition could cost as much as $400,000.00 with the costs shared 80% by the Federal Government and 20% by the municipality. Pennoni Engineers may be hired to coordinate and supervise the demolition.


Councilwoman Boise said she would like to set a date to discuss the Narberth Avenue Bridge design and its impact on the community. The Narberth Civic Association has offered to reach out to the community and keep them up to date on the possible impact of the bridge closing.


The Property Committee will schedule a meeting with the tenants of the Old Narberth School Building. Dates will be announced as soon as everyone’s schedules can be confirmed. The tenants have requested an inspection and have asked that the Fire Marshal make an inspection. The meeting will be scheduled for daytime to allow as many Council members as possible to attend. The main building is equipped with sprinklers. Councilman Quinn asked if he could be present when the Fire Marshal made his inspection.


Under other matters President Daley called upon the Borough Manager to cover those items listed on the agenda.


The Borough Manager said that the office staff would continue to put as many Borough forms on the Borough’s web site as possible. Building permits, plumbing permits; Use and Occupancy Permits have all been scanned and posted to the web site as a downloadable form. Several of the application forms for the various recreation programs are also downloadable. The Borough’s code needs to be codified, and then can be posted to the website. It may be possible to post the existing code, with the exception of recent ordinances that will have to be scanned and then posted.


The Borough Manager said that the new Police Contract that took effect January 1, 2010 allows the Borough to shop for equivalent medical coverage. The Borough Manager will begin shopping for new medical coverage with a possibility of self-insuring for the upgrade. The FOP will have to approve the plan that is finally adopted.


Councilman Quinn said he had received a notice from the Pennsylvania Association of Borough’s with chance to attend training for Civil Service Commission members.


Councilman Quinn said he had received e-mail with pictures from Face book of Narberth Veterans buried in cemeteries overseas, and would forward it on the American Legion Post Commander.


President Daley said she is adopting a new policy of just filing the reports from the standing committees at each council meeting; leaving more time for an in depth discussion of what each committee is working on. The Finance Committee will read its report, which summarizes the bills to be paid each month. Councilman Wegbreit requested a PDF file of the schedule of bills each month along with a PDF of the legal bills incurred and a copy of the building permits issued each month, ahead of the council meeting to allow for questions and answers. President Daley said that this change in procedure would allow for a smoother handling of reports and streamline the actual meeting; all of the reports will remain on file in the Borough Office if the public has any questions.


The Borough Manager said notice has been received about a lawsuit over the Brynwood Manor house collapse. Our insurance company has been put on notice and may help with our defense.


Councilman Wegbreit asked about the savings anticipated by changing the health plan and how quickly that may take effect. The Borough Manager said that Council has the option of re-opening the budget adopted December 29, 2009 and revising the tax rate. The Tax Collector has kept her receipts open and he has a better handle on expenses incurred. The Borough Manager will advise Council on Monday if he feels the 2010 tax rate can be reduced.

CITIZEN COMMENTS


There were five members of the public present this evening. Jeff Broudy of 207 Elm Terrace spoke to Council about the icy conditions that persisted on Elm Terrace after the most recent 22” snowstorm. He said the street was covered with ice and snow even after the snowplows were finished. The Borough Manager explained the priorities given the snow plow drivers, and that fact that all the streets are given the same priorities. The Manager said that this was a difficult storm to plow, because of the length of the storm and the temperature. He said that the salt used to help clear the snow does not work well below 20 degrees. He said the plow driver use the smallest plow and back into Elm Terrace and push the snow forward toward Essex Avenue. He said that cars parked on one side of the street and some cars were parked too close to the corner on Essex Avenue. The Borough Manager said he would talk with the plow crew and see if modifications can be to the plowing procedures.


Lisa Saltzman of 205 Elm Terrace said she also experienced difficulties during the snowstorm. She said she had to dig her car out of a snow bank and got stuck on Essex Avenue going toward Montgomery Avenue after she exited the street. Ms Saltzman was driving a rear wheel drive vehicle with no snow tires. The Borough Manager said that the plow crew’s first priority is to keep the streets open to emergency vehicles. He said all streets are treated with the same priority. He said the plow crew worked for 18 to 19 hours battling the storm and then came back to clean up again. The Borough had all employees working and all pieces of equipment working; and even sub-contracted with Gregory Paving to clear the downtown business district. The Borough Manager said the crews would try harder next snowstorm.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Councilman Quinn, seconded by Councilwoman Boise.  Motion carried. Caucus meeting adjourned at 9:47 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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