MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on March 9, 2011 at 8:05 P.M. by Council President Mary Jo Daley.


 Present:                                         Absent:                                         


  Messrs.:
                                    Michael Quinn                        


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Bob Wegbreit


 Mary Jo Daley, (Ms.) President


Also Present:


 Thomas Grady, Mayor                Marc Jonas, Borough Solicitor


 William J. Martin, Borough Manager


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1) President Daley announced that Council held a brief executive session on Saturday March 5th at 9:00 AM to discuss the Narberth Arbors litigation.


Councilman Surge Ghosh, Chairman of the Finance Committee, reported his committee met on February 21, 2011 at 8:00 with the Borough Auditors from Clifton Gunderson, LLP and discussed using the state budget categories for the Borough’s Budget. The session with the auditors was short, but educational and informative. The Finance Committee will meet again March 21, 2011 at 8:00 PM.


President Daley said that a letter has been received from the Trustees of the Municipal Police Pension Fund concerning a possible change in the return of investments carried in the Police Pension Plan. The Borough Manager explained that the rate of return is governed by the Minimum Municipal Obligation and is adjusted annually to reflect what is needed to actuarily fund the current and future benefits. The Pension Actuary, the Savitz Company annually values the fund and the value of the benefits to be paid and helps to establish the Minimum Municipal Obligation. The Police Pension Fund is a private fund established by the Borough that is managed by three independent trustees, appointed by Borough Council. The Borough Manager said he would outline the policies and procedures for the current trustees. He said that retired head of the trustees, Ed Zelno, had set up an extensive investment policy the takes into effect the stated rate of return.


Councilman Quinn, Chairman of the Public Safety Committee, was absent this evening; Vice-President Muderick reported the committee met prior to tonight’s meeting to discuss the final form of the Police Contract.   Vice-President Muderick and Councilwoman Lotz reviewed the printed contract line by line and were satisfied with the result and said the committee will recommend that President Daley sign the contract. The committee also asked the Mayor for clarification of the use of force policy and notification to the Public Safety Committee. The Public Safety Committee will meet again on Wednesday April 6th at 7:30 PM.


Councilman Wegbreit, Chairman of the Highway Committee, reported his committee met on Monday February 28th at 7:00 PM and discussed expanding the existing 2-hour zones on the 400 block and 500 blocks of North Essex Avenue, and the 100 block of Dudley Avenue. The committee will study the areas affected for 45 days and contact all of the residents involved.


Vice-President Muderick, Chairman of the Health and Welfare Committee, reported that his committee met Wednesday February 16th at 7:00 PM and discussed spring clean up plans, and Narb-Earth Day. The Borough Manager said the Borough has received a Legislative Grant with the assistance of Representative Mike Gerber’s Office of three solar compactors totaling $15,000.00. The compactors are on the state co-stars contract and need to be ordered and installed in the downtown business district. Each unit has two side panels that can be used to publicize events.  The committee will meet again on March 10th at 7:00 PM.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that the committee met Wednesday February 23rd at 7:30 PM to discuss the status of the on-going capital repairs at the 201 Sabine Avenue complex. Main Line Executive management has received a proposal from Cole-Ewing to review the life-safety systems in the building for $4,500.00. The Narberth Fire Company had a walk through of the property as a drill night to allow the fireman to be familiar with the current floor plan and layout and to get familiar with the fire exits. Independent Security Company maintains the current relayed alarm system and Main Line Executive will run a comprehensive test of the alarm systems next week. The Borough highway crew has replaced over 60 florescent tubes in the Montgomery Early Learning Center.  The proposed energy audit may recommend that the ballasts for the florescent lighting be replace to reduce energy consumption. The committee will met again on Monday March 28th.  The Borough Manager said he had received no written proposals for the Station Circle Planting, but he had received a phone call from Charles Friel, Inc. stating they would supply the plants and bill us for maintaining them.

Councilwoman Boise said she had received e-mail from Rob Deluca of 317 Grayling Avenue requesting permission to use the playing field for youth rugby with players 10  & 11 years old. The team proposes to practice on the field once a week for 1 ½ to 2 hours. Games would be played on a different field.

 The Borough Manager suggested that the team’s request for program space be sent to the Recreation Board under procedures already in place. The recreation board would review all existing programs and decide if field permission is granted. The recreation board normally meets in September of every year to review all property usage. Councilwoman Boise said she might ask the recreation board to meet in March or April to consider this request. The Narberth Athletic Association has provided financial support for the rugby program by purchasing field space and has also provided insurance coverage.

Councilman Wegbreit said it sounds like a good program and needs our support.

The Borough Manager said spring and summer field schedules have already been received from Greg Knox showing extensive usage of the fields by the Narberth Athletic Association for baseball and t-ball.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee reported that her committee met Thursday February 17th at 7:30 PM and discussed existing parking provisions in the current zoning code. The Borough Manager said he has begun an inventory of parking spaces in the downtown shopping area and is working on a map that locates all available parking. The Building and Zoning Committee has established regular monthly meetings on the 3rd Wednesday of every month at 7:30 PM, with the next meeting scheduled for Wednesday March 23rd, 2011 at 7:30 PM.


Councilman Ghosh, Chairman of the Economic Development Committee met on Monday February 21st at 7:30 PM and discussed Saturday’s upcoming leprechaun hunt that will run from 1:00 PM to 4:00 PM sponsored by the Narberth Business Association.

         The Committee plans to meet Monday March 21st at 7:30 PM to discuss why stores in the downtown district are not open on Monday, expanding current store hours to have merchants open until 7:00 Pm to accommodate commuters coming off the train. The Committee will consider a marketing booklet, to show the public what stores and services are available in Narberth. The Borough Manager also suggested having a breakfast for all of the business owners to discuss common problems.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported her committee met Thursday February 10th at 7:30 with representatives from Pennoni Associates and Venturi Scott Brown. The committee reviewed preliminary drawings of the North Narberth Avenue Bridge Design and discussed some of the design perimeters. Patch, the local electronic newspaper ran a nice article with copies of some of the preliminary drawings. The bridge will have six-foot high sidewalls to protect pedestrians. The preliminary drawings showed 4 light posts and poured concrete sidewalls faced in brick. Additional design details and sketches will be discussed at the next meeting. There was discussion of the possible construction budget, and how much each design feature will cost. The committee is considering scheduling a community meeting to get feedback about the proposed design.


The Committee will meet again on Wednesday March 16th at 8:00 PM and continue their discussion of the bridge design phase.


The Borough Manager announced that Mark Cappuccio of Eastburn and Gray have been negotiating with AMTRAK concerning environmental studies that are necessary to continue with the construction of the North Narberth Avenue Bridge. The negotiations limit the Borough financial exposure.


Under other matters President Daley called upon the Borough Manager to discuss the flood plain topic. The Borough Manager said he has received a revised flood plain map from FEMA with procedures to be followed to notify affected properties. There are 75 homes that are directly affected by the FEMA designation as a zone A. Letters will be distributed door to door with a copy of the flood plain map, and a copy of what types of flood plain insurance is available and what procedures are to be followed if a homeowner wishes to dispute the designation. The properties affected are located on Windsor Avenue, Narbrook Park, Conway Avenue, Dudley Avenue and Elmwood Avenue. Pennoni Associates has reviewed the new flood plain map and has assisted in getting a copy of the FEMA map that corresponds to our block and unit drawings. A copy of the new FEMA flood zone map will be posted on the Borough’s website. The Borough manager has scheduled a public meeting for Tuesday March 29th, 2011 at 7:30 PM to answer questions from residents and homeowners concerning the flood plain changes. FEMA will review the existing Borough Ordinance to see if changes are needed.                                                                                                                                                                                                                                                                                                                                                                                                 
 The Borough Solicitor stated he believes that the flood plain map and changes should be incorporated into the Borough’s zoning code.


Pennoni Associates has submitted a proposal to conduct an energy audit of the 201 Sabine Avenue complex.


The Borough Manager said he has received a written quote for $3,800 to $4,200 from General Code to codify the Narberth Zoning Code and update the existing code and produce a digital copy that can be uploaded to the Borough’s website.

CITIZEN COMMENTS


There were no members of the public present this evening. No citizen addressed Council this evening.

RESOLUTIONS AND MOTIONS


Councilwoman Boise presented a motion a authorizing an energy audit of the 201 Sabine Avenue Complex not to exceed $5,800.00. Vice-President Muderick seconded the introduction of this motion. Motion adopted by unanimous voice vote of Council.


Councilwoman Boise presented a motion authorizing a life-safety systems survey not to exceed $6,000.00 for the old Narberth School Complex at 201 Sabine Avenue. Vice-President Muderick seconded the introduction of this motion. Motion approved by the unanimous voice vote of Council.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Councilwoman Boise, seconded by Councilwoman Lotz.  Motion carried. Caucus meeting adjourned at 9:25 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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