MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on May 4, 2011 at 8:45 P.M. by Council President Mary Jo Daley.


 Present:                                         Absent:                                         


  Messrs/Mesdames:
                  Michael Quinn 


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President

 Bob Wegbreit


 Mary Jo Daley, (Ms.) President


Also Present:


 Thomas Grady, Mayor


 William J. Martin, Borough Manager


 Marc Jonas, Borough Solicitor (present for executive session only)


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1) Tonight’s meeting was preceded by an executive session called by President Daley to discuss a matter under litigation: Narberth School, and Fay vs. Narberth Borough.


President Daley said she would like to have the public comment portion of the meeting moved forward to allow the public to be heard first.

CITIZEN COMMENTS


There were eight members of the public present this evening.  Carolyn Cohen and her family of 86 Wynnedale Road asked about the permit procedures for erecting a tree house on their property. She distributed rough sketches of a tree house design that she said was 8 feet off the ground and has the house portion fully supported by the tree, with access by a rope ladder. The tree is located in their side yard adjacent to their garage.  President Daley said normally Council does not get involved in the everyday issuance of permits and asked the Borough Manager to comment on the plan.


The Borough Manager explained that the building inspector stopped the original tree-house construction when construction was started without a permit. The original construction, which is still in the tree, is 20 feet off the ground and has a deck approximately 16 feet by 20 feet. The Borough Manager said the revised drawings and dimensions would be referred to Yerkes Engineers for review. The Borough Manager said he would review the drawings submitted this evening and send copies to Yerkes Engineers for review and hope to get a final approval by Friday afternoon. He said since Narberth Borough has adopted the Uniform Commercial Code, a review is necessary to determine if this structure qualifies as recreation equipment or is in fact a structure. The Borough must be concerned with the height and safety. 


Mrs. Cohen said she discussed the latest drawings with Brian Willicomb, field inspector of Yerkes engineers, and she emphasized that She was not building a tree house mansion, and was concerned with getting approval and construction completed before September. She said she has talked with building inspectors from Lower Merion Township and Radnor Township and now understands that the tree house must be self-contained and not have permanent supports; only the tree must support the house.


Theresa Stickney of 92 Wynnedale Road asked why the Borough is insisting on a building permit for a children’s tree house?


The Borough Manager said the original structure as partially built would have been an accessory building in a tree, that was located in the side yard set-back. This would have been a violation of the zoning code. The Narberth Police Department originally received a complaint from a neighbor in October when the original structure was started.


Mr. Cohen said the original construction was a mistake, and he said he would like to insure that the project moves forward, even if adjustments are required.


The Borough Manager said he would call Mrs. Cohen by Friday afternoon.


Olivia Lehman of 316 Grayling Avenue and President of the Puppet Box theatre made a presentation to Council concerning use of the Girl Scout Room by the Puppet Box Theatre. (See # 1)


Councilman Surge Ghosh, Chairman of the Finance Committee reported that his committee met but did not have a quorum on April 18th at 8:00 PM. The committee will set a new date for next months meeting. The agenda will include a meeting with the Borough auditors Clifton Gunderson to discuss the 2010 Financial Statements. The committee will also discuss a request from the Narberth Fire Company for assistance in filling out a bi-annual form. 


Councilman Quinn, Chairman of the Public Safety Committee, reported that his committee was scheduled to meet prior to tonight’s meeting but the meeting was cancelled due to the executive session. Chairman Quinn said he would continue to work with the Fire Marshal to develop an accurate job description.


Councilman Wegbreit, Chairman of the Highway Committee, reported that he has received an e-mail request to examine the intersection of East Wynnewood Avenue and Woodside Avenue for possible update of safety measures. The e-mail mentions a traffic accident with injuries to Sue Redmond. The overall traffic safety measures should include an analysis of the speed limit on East Wynnewood Avenue from Bowman Avenue to Williams Road.


The Borough Manager said that a traffic light has been proposed as part of the Merriam Estate Development, at the intersection of East Wynnewood Road and North Wynnewood Avenue. The cost of a traffic light begins at $300,000.00 and includes traffic studies of the existing conditions. The intersection had been studied in 1981 when there were major changes in traffic circulation.


Councilman Wegbreit asked that PennDOT be contacted to see what studies have been done and to see what the correct posted speed limit is. The Borough Manager said he would pull out all of the past files, and request a survey of the accident history from Lieutenant Pavoni.


The committee will also discuss beginning to negotiate a new highway contract, since the current contract will expire December 31, 2011.


The Borough Manager said he would ask the highway crew to examine all of the streets, to see which streets needed to be re-surfaced. The Committee will come back with a report next month. Vive-President Muderick asked about the overall master plan for re-paving streets. The Borough Manager explained the milling and re-surfacing process.


Vice-President Muderick, Chairman of the Health and Welfare Committee, reported that his committee did not meet this month but has scheduled another committee meeting for May 18, 2011 at 7:30 PM.


Councilwoman Heidi Boise, Chairman of the Property Committee, reported that the committee met April 25th at 7:30 PM and discussed the public safety systems in place at the old Narberth School building.  Some alarm and fire safety systems are being examined and verified to make sure the safety systems are in compliance with current standards. The Committee has a proposal for $7,500.00 that may be revised to a lower number in light of some recent findings about the current wiring. The committee discussed modifying the front step/ entrance to the Montgomery Early Learning Center. The Borough Manager sent a letter to the parents of the children at the Montgomery Early Learning Center asking that parents obey the parking regulations surrounding the center, by not moving the pedestrian crossing signs, and not backing up Sabine Avenue to drop children off. The loading and unloading zones will be affected by the addition of North Essex Avenue to the new 2 hours zone. The safest entrance for parents and employees is the use of the existing parking lot, and walkways to the entrance through the courtyard.


Vice-President Muderick said he has seen the lights left on in the complex, due to turnover in the cleaning staff.  Councilwoman Boise said the light switches might need to be replaced with motion sensor switches.


The property committee also discussed field usage and is working on a master list of existing programs. The analysis will help to determine if new programs can be added to the existing schedule.


Councilwoman Boise said that they also discussed the planters in Station Circle and on the South Side of the Train station. The NICE committee has been maintaining some of the planters, but they have run short of volunteers. Marie Kelly of Woodside Avenue has spent time preparing some of the planting beds, but because of neglect are weed covered. Councilwoman Boise said the whole planting scheme needs a master plan. One proposal has been received from Charles Friel, Inc.  The Committee will meet again on May 23, 2011 at 8:00 PM.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee, reported that her committee had a joint meeting with the Narberth Planning Commission on April 27th at 7:30 PM and discussed form based zoning.

The Borough Manager has contacted Brian O’Leary of the Montgomery County Planning Commission who will answer questions on form based zoning at the May 25, 2011 joint Building and Zoning Committee and Narberth Planning Commission Meeting at 7:30 PM. Jim Cornwell, chairman of the Narberth Planning Commission has secured the solicitor from Lansdowne Borough who will attend the June Planning commission meeting on June 22nd to discuss form based zoning in Lansdowne Borough and its effect on surrounding properties.


The Borough Manager said that General Code is nearing completion of the codification of the zoning code and will have a on-line version available within one month.


Councilman Ghosh, Chairman of the Economic Development Committee, said last month’s meeting was cancelled.  The Committee will hold a breakfast meeting with business property owners and business operators at 8:30 AM on Wednesday May 25th. John McShea will be asked to prepare a buffet breakfast.

The committee will meet again on May16, 2011 at 7:30 PM and discuss a joint marketing project with the Narberth Business Association to promote the businesses in the down-town area via a printed directory. The committee will also discuss the distribution of the Borough Newsletter electronically instead of mailing to all residents.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee, reported that the committee did not meet last month and is awaiting word from Pennoni Associates regarding the knee wall design and overhang for the North Narberth Avenue Bridge. Amtrak is also holding up the removal of the Rockland Avenue Bridge.


Under other matters President Daley called upon the Borough Manager to update Council on the hiring of a new police officer. The Borough Manager said that the Civil Service Rules and Regulations may have to be reviewed by Joe Rudolf, outside Council and he will make some recommendations based on changes that may be necessitated by recent legislation. The Finance Committee may present a recommendation at Monday’s Council meeting to have Mr. Rudolf act as outside solicitor to revise the Civil Service Rules and Regulations. There was discussion of Mr. Rudolf’s role and any conflict of interest in representing the Borough. The Civil Service Commission has the option of hiring its own counsel if necessary.


The Borough Manager has received a request for escrow release from Narberth Arbors for the next phase of their construction. The request has been reviewed and approved by Pennoni Associates and Yerkes Engineers. This matter will be voted on at the Monday Council meeting. 


Councilman Ghosh asked for a copy of the elevator maintenance contract.

The Borough Manager said he would request a copy from the maintenance company.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Councilwoman Lotz, seconded by Vice-President Muderick.   Motion carried. Caucus meeting adjourned at 10:10 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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