MINUTES OF THE BOROUGH OFPRIVATE 

NARBERTH COUNCIL MEETING

The regular council meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on August 9, 2010 at 7:30 P.M. by Council President Mary Jo Daley.



Present                                                          Absent
      Messrs.:





Heidi Boise


Surge Ghosh


Nancy V. Lotz, (Ms.) 


Aaron Muderick, Vice President


Michael Quinn


Bob Wegbreit

  
Mary Jo Daley, (Mrs.) President


Also Present:


Thomas Grady, Mayor


William J. Martin, Borough Manager


Marc Jonas, Borough Solicitor


Frederick C. Hansell, Jr., Assistant Borough Manager


Following the Pledge of Allegiance to the American Flag, as led by Fire Chief William Henderson, it was moved by Councilman Ghosh and seconded by Councilwoman Lotz that the minutes of the Combined Caucus and Council Meeting of July 12, 2010 Council meeting be approved as circulated.  Motion carried. 


President Daley announced that Council met in Executive Session prior to tonight’s meeting to discuss a matter under litigation, the ownership of the old Narberth School Building at 201 Sabine Avenue contested by the Lower Merion School District. The Council also discussed the police contract, currently in negotiation, at the Executive Session.


President Daley called upon the Mayor, Tom Grady for his report. The Mayor reported the police department has been busy with a record number of requests to check on residences while owners are on vacation. Our officers are also attempting to take their vacations and schedule their extra days off.


Ms. Linda Waddell, President of the Board of Trustees of the Narberth Community Library was absent this evening but the regular written monthly report of the Narberth Community Library Trustees for the month of July 2010 was submitted by Librarian Mary Glendenning showing receipts, disbursements, and circulation statistics for the month.  The report shows circulation for the month of July of 3,941 volumes that is a decrease of 136 volumes from last month and an increase of 641 volumes from July 2009. The Library’s July 31, 2010 balance sheet lists assets totaling $762,098.14. (See #1) The library has had a busy summer, with all of the summer programs well attended. The Library has replaced some public access computers with Early Literacy Stations designed for children. The Library’s pirate ice cream party took place Monday August 9, 2010. 


President Daley read the July 31, 2010 report of the Borough Treasurer, Mrs. Leslie E. Marshall, which was received and was ordered, filed for audit. (See # 2) The report shows an opening balance of $66,171.68; receipts of $333,532.24; expenditures of $395,348.56 and adjustments of –1,640.80 Current Cash over reimbursement, -59.78 Bank service charge, -40.78 charge for coin bags; leaving a closing balance of $2,614.00.  The Trial Balance submitted by the Borough Office is in balance. (See # 3) The Schedule of Invested Funds shows a July 31, 2010 balance of PLIGIT investments of $ 2,447,128.38. (See # 4)


The July 31, 2010 report of the Borough Tax Collector, Mrs. Regina Watson, was received and ordered filed for audit.  (See #5)  The Tax Collector has collected 97.349% or $2,325,007.99 of the 2010 Real Estate Tax duplicate of $2,388,322.42 leaving an unpaid balance of $67,055.48; 97.349% or $551,187.19 of the 2010 Solid Waste Tax duplicate of $566,197.07 leaving an unpaid balance of $15,035.18; and 97.219% or $182,261.18 of the 2010 Sewer Tax Duplicate of $187,474.86 leaving an unpaid balance of $4,799.72 for bills issued February 1, 2010. There were 1,499 tax bills issued based on a 2010 assessed value of $302,779,180.00. The Tax Collector has collected 5.664% or $370,882.89 of the 2010 Lower Merion School Tax duplicate of $6,547,542.58 leaving an unpaid balance of $6,176,659.69 for bills issued July 1, 2010.


The Borough Solicitor, Marc D. Jonas had no report.


The Borough Manager, William Martin, reported the Health and Welfare Committee received two bids for the 3-year trash collection contract that will begin in 2011. The existing trash hauler, Charles Blosenski submitted a bid along with J.P. Mascaro & Sons. There will be no change in services contracted for. The new contact calls for a cost saving of approximately $26,000.00 due mainly to the uncertainty of the gas prices in the previous contract.


The Borough Office will request permission to accept sealed proposals for a $225,000.00 General Obligation Note for 5-years to cover the Borough’s portion of the Rockland Avenue Bridge removal costing approximately $110,000.00 and also $125,000.00 which will be expended for the 2010 Highway Overlay Program. Sealed proposals would be advertised to be returned and opened on September 4, 2010.


The Borough office has received information to process a claim for reimbursement for extraordinary snow removal costs related to the large winter snow storm, and a resolution needs to be passed to process the claim.


The Borough received a request to extend the existing contract with Pennoni Associates for the design of the North Narberth Avenue Bridge.


President Daley asked Fire Chief William Henderson to address Council with any concerns he may have. Chief Henderson said that the report that was turned in to Council in June and July was not on the forms approved by the Narberth Fire Company. The Fire Chief said the Fire Company has developed a form and system to follow up on inspections and work with property owners to resolve any problems revealed by the inspection process. Councilman Quinn said the report was submitted on Borough letterhead, but he will continue to direct the Fire Marshal on what properties to be inspected and report on the proper forms. There was discussion of the availability of the forms and the reporting process. Councilman Quinn will insure that the report to Council will include copies of the approved Fire Company forms.


Chief Henderson said that he wished that the new houses in the subdivision at 501 North Wynnewood Avenue would have included sprinklers in the construction. Chief Henderson invited all of the members of Council to the Fire Company Board meeting that is the first Monday of every month.

PRIVATE 
STANDING COMMITTEE REPORTStc  \l 1 "STANDING COMMITTEE REPORTS"

Council member Nancy Lotz, Chairman of the Building and Zoning Committee, presented the August 9, 2010 report showing permit activity for the month of July 2010: 19 permits issued; cost of permits $5,025.00; cost of construction $143,875.00; 28 jobs completed; 47 building inspections made; 2 curb and sidewalk permit issued; 4 curb and sidewalk inspections made; 2 use and occupancy certificates issued; 5 plumbing permits issued, 4 plumbing permits completed; no heating equipment permit issued, no  heating equipment permits completed. (See # 6) The Building and Zoning Committee met July 14th and again on July 26th and discussed revisions to the sign ordinance and the latest draft of Ordinance No. 935 The Station Circle Overlay District. The committee discussed codification of the revisions to the existing code, and possible changes to the existing definitions in the code.


Michael Quinn, Chairman of the Public Safety Committee presented the August 9, 2010 report of the Narberth Police Department, (See # 7) showing Police statistics for the month of July 2010; The meter violation reports for 2010 shows 171 meter violations for the month of July. (YTD 2,055) (See # 8) The two-hour zone report shows 41 violations for the month of July 2010 (YTD 487) (See # 9) and the Report of District Justice Kathleen Valentine, together with a check in the amount of $2,364.90 representing collections for the month of June 2010. (See # 10)  The report of the Narberth Fire Company for the month of July 2010 was also read. (See #11) The Fire Chief reported 27 calls for the month. (YTD 144) The Public Safety Committee met in executive session prior to tonight’s meeting to discuss the Police Contract. The Committee also discussed the fire marshal reports.


Councilman Wegbreit, Chairman of the Highway Committee, read the man-hour report for Highway Department, showing 1,498 man-hours worked for which the Department was paid $26,574.64 for the period June 18, 2010 to July 22, 2010. (See # 12) The Highway Committee met July 26th and is waiting for the Pennoni revised report on the intersection of S. Narberth Avenue and Woodside Avenue; revised to show the sight line changes.


President Daley asked if the intersection of Windsor Avenue and North Wynnewood Avenue had been discussed. Councilman Wegbreit said it had not been discussed but had been examined in the past. The Borough Manager said that the last examination had been done as part of the Windsor Avenue Greening grant proposal. The fire truck had been used to confirm the swing radius at the corner and the 275-foot site distance required. The fence that was installed on the corner property had been modified to move it out of the right of way. The hedge that was installed outside of the fence must be maintained at a height of 36 inches so that the sight line to cars coming down North Wynnewood Avenue is sufficient. There was discussion of the island that used to be at the intersection and PennDOT regulations used to provide the proper sight distances. Speed may also be a factor if cars are traveling too fast at this intersection.


The committee also discussed the intersection of Homewood Avenue and Sabine Avenue and did not come to any resolutions or adjustments that could be made. Traffic calming was examined at the request of Christina Alden who had witnessed an accident at the intersection. The Committee will meet August 23rd to continue discussion of items on its agenda. The Committee will continue to examine the highway labor force contract that needs to be renewed by the end of the year.


Vice-President Muderick, Chairman of the Health and Welfare Committee presented the monthly report of trash and recycling collection for the month of July 2010. During the month of July 173.24 tons of trash were collected along with 21.02 tons of recyclables and 24.18 tons of newsprint, cardboard, and mixed paper.  Costs incurred for the month included $24,068.70 for trash and recycling collection contract;  $10,914.12 tipping fee to the county; $335.40 tipping fee for brush collection; $906.59 recycling tipping and hauling; labor costs totaled $2,944.79 for139 1/2 hours. Receipts for special pickups totaled $140.00. (See #13) Councilman Muderick read an analysis of the bids received for a new three-year contract for trash collection. (See #14) The 2011 contract submitted by Charles Blosenski calls for a cost saving of $26,950.00 which is an 8% savings over the previous year’s contract. The Borough Solicitor will review the bids before the committee makes a recommendation at the next council meeting. The committee will meet on the 3rd Wednesday of August and will discuss LED street lights that run on solar power as proposed by a local professor from Drexel University. Vice-President Muderick said that the back-flow prevention question from last month has been resolved. 


Vice-President Muderick, presented the August 9, 2010 report showing that during the month of July 2010, there were no dog bites, no cat bites and no communicable diseases reported.  (See #15)


Councilman Sam Quinn, Associate Chairman of the Property Committee, presented the August 9, 2010 report. (See # 16) During the month of July 2010:

1. 4 tons of sand has been added to the Sabine Avenue Park.

2. The summer basketball programs have been completed.

3. The water fountain at the gazebo has been reconstructed to a more children and sand friendly structure.

4. The highway crew has started to re-line the 201 Sabine Avenue parking lot.


Councilman Quinn asked the Borough Manager to comment on the committee meeting. The Committee met and discussed the new parks ordinance. Revisions and suggestions were made to the draft presented. The draft will be modified to include the federal wording on use of animals for blind residents. The draft will be revised and re-distributed to all members of Council, with the intent of introducing the title of the parks ordinance at the September Council Meeting.


The Borough Manager said that the new water fountain by the Gazebo replaces an older design that was constantly clogged with sand.


The Borough Manager praised the work of the sub-contractor for Aqua, Pa. who is replacing older water mains as a capital improvement on the north side of town.


Surge Ghosh, Chairman of the Finance Committee, presented the August 9, 2010 Schedule of Bills covering General Fund expenditures of $ 358,404.90 (YTD $5,360,011.25) and Highway Aid Fund expenditures of $5,821.15 (YTD $77,526.68) (See # 17).  It was moved by Councilwoman Lotz, seconded by Vice-President Muderick, that Council approve the Schedule, the Borough Treasurer draw checks, be approved by the President of Council, attested by the Borough Secretary, and all bills paid.  Motion carried. The Finance Committee met last month and discussed at length the policies for requesting legal services. The present policy indicates that the President of Council must approve all requests for legal services before they go to the Solicitor. This question came up in discussing the leases for 201 Sabine Avenue. The President of Council can delegate this power to the Borough Manager or Committee chair. These policies were discussed and clarified. Councilman Wegbreit had questioned legal bills and the authority to communicate directly with the solicitor. Legal bills that were questioned last month were approved and the check in payment of these invoices was approved and the check was released.  The Pennoni invoice for the traffic study is still being held, pending receipt of additional sight-line information. Councilwoman Lotz said the same policy also applies to any type of professional services that may be needed by any of the Committee chairs. Councilman Ghosh has also questioned the Borough’s insurance coverage for Public Officials and is awaiting more information from our insurance carrier. At next month’s meeting the Finance Committee will review the human resources issues and review present health insurance coverage. The Borough Manager said that he had mailed letters to all of the 3rd party recipients of allocations from the Borough.


Councilman Wegbreit, Associate Chairman of the Ad-Hoc Bridge Committee reported the committee met and discussed the proposal by Venturi Scott Brown for design services for the North Narberth Avenue Bridge. Councilman Wegbreit distributed copies of their written proposal. There was discussion of the proposal, its cost and eligibility for reimbursement under PennDOT rules. Venturi Scott Brown will work closely with Pennoni Associates who will design the structural elements of the new bridge. The total amount of the cost of the design services is not yet known and not currently budgeted. The proposal includes several public meetings to get input into the design. The bridge represents a major visual impact on the downtown area, and could have a major positive economic effect on the merchants and residents. Councilwoman Lotz said that the written proposal gives a range of $50,000.00 to $70,000.00. She asked if approval of the proposal should have an upper limit on this expenditure. There was discussion on putting an upper limit on the design expense. Discussion included applying for grants to reimburse part of the expense, and seeking reimbursement from the Narberth Industrial Development Authority. The Ad Hoc Bridge Committee will present a resolution later in tonight’s meeting.


Councilman Ghosh, Chairman of the Economic Development Committee reported his committee did not meet last month. Councilman Wegbreit said he has talked with members of the Narberth Business Association and discussed establishing a community bulletin board or kiosk.


Vice-President Muderick, Chairman of the Ad-hoc Council Rules committee said his committee has had one meeting and has done one full read through of the rules. There were many comments and suggestions. The Committee will meet August 11th at 8:00 PM and continue to target specific revisions. The committee will meet for the third time in September, and will present its recommendation to Council at the October 11, 2010 Council Meeting.


President Daley reported three letters were received during the month. The first letter received was from Jim Speers of 321 Grayling Avenue who expressed concern about the public notification of the Ad-Hoc Bridge Committee meetings. He said he had learned of the July 21st meeting after it was held since there was no posting of the meeting on the Borough’s web site.


The Borough Office has received 17 resident participants for the new e-mail notification called NarberthFlash.


Councilman Wegbreit said he had received e-mail from a resident of Penn Valley with concerns about posting alternate routes during the water-main re-construction. The Highway Committee will add this item to its agenda at its regularly scheduled meeting.


President Daley asked any citizen present wished to address Council on any subject.


C I T I Z E N     C O M M E N T S

There were four members of the public present for tonight’s meeting. Andrew Haakenson of 203 Wayne Avenue addressed Council this evening. He asked if the public would be allowed to have some input and comments about the ultimate disposition of the Old Narberth School Property at 201 Sabine Avenue, before an agreement is reached with the Lower Merion School District. President Daley said she would get back to Mr. Haakenson on his question.


President Daley said she has been corresponding with Sue Rees, who sits on the Narberth Council in Pembrokeshire, Wales. She has asked the Borough Manager to arrange a luncheon for all those interested at McShea’s on Tuesday September 14th beginning at 11;00 AM. All of the members of Council, the Mayor and Borough staff are invited along with any interested citizens and members of the local merchants, along with members of the press, and interested members of the Lower Merion Historical Society.


R E S O L U T I O N S

Councilman Wegbreit, Associate Chairman of the Ad-Hoc Bridge Committee presented a resolution accepting the proposal submitted by Venturi Scott Brown dated May 20, 2010 for auxiliary design services not to exceed $50,000.00 for the North Narberth Avenue Bridge.  Councilman Ghosh seconded the passage of this resolution. Resolution was approved by voice vote of six to one of Council. Councilman Quinn voted in opposition to this resolution.


Councilman Wegbreit presented a resolution authorizing the Borough Manager to execute the proper paperwork and applications for reimbursement for snow emergency costs to the Commonwealth of Pennsylvania. Councilman Ghosh seconded the passage of this resolution. Resolution adopted by the unanimous voice vote of Council.


Councilman Wegbreit presented a resolution authorizing the extension of the agreement with Pennoni Associates for engineering and design services for the North Narberth Avenue Bridge. This renewal runs to July 2011. Vice-President Muderick seconded the passage of this resolution. Resolution adopted by the unanimous voice vote of Council.


Under old business Councilman Quinn said he had received a phone call from Superintendent McGrath of the Lower Merion Police Department asking that the Memorandum of Understanding be re-examined and discussed further. Councilman Quinn said he would set up a meeting.


Councilwoman Lotz thanked the Borough Manager and staff for all of the hard work in putting out the latest Borough Newsletter. She said the newsletter accurately portrays all of the issues coming before Council.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Council Member Nancy Lotz, seconded by Vice-President Muderick. Motion carried.  Meeting adjourned at 9:07 P.M.





Respectfully submitted,





Frederick C. Hansell, Jr.





Assistant Borough Secretary





Assistant Borough Manager
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