MINUTES OF THE BOROUGH OFPRIVATE 

NARBERTH COUNCIL MEETING

The combined caucus and regular council meeting of the Narberth Borough Council was called to order in the west wing of the Community Building, 80 Windsor Avenue, Narberth, Pa. on August 8, 2011 at 7:30 P.M. by Council President Mary Jo Daley.



Present                                                          Absent
      Messrs.:                                                        Bob Wegbreit


Heidi Boise


Surge Ghosh


Nancy V. Lotz, (Ms.) 


Aaron Muderick, Vice President


Michael Quinn

  
Mary Jo Daley, (Mrs.) President


Also Present:                                            Marc Jonas, Borough Solicitor


Thomas Grady, Mayor


William J. Martin, Borough Manager


Frederick C. Hansell, Jr., Assistant Borough Manager


Following the Pledge of Allegiance to the American Flag, as led by Councilman Ghosh, it was moved by Vice-President Muderick and seconded by Councilman Ghosh that the minutes of the July 11, 2011 combined caucus and regular Council meeting be tabled. There were last minute requested changes that were circulated by Councilwoman Lotz, prior to tonight’s meeting.  Motion carried. The Assistant Manager was instructed to circulate a revised draft to all members of Council as soon as possible. The minutes will be considered for adoption at the September 12th Council meeting. Councilman Quinn asked that procedure to revise the minutes be reviewed by the Solicitor, to make sure that it is in compliance with the Sunshine Law.


President Daley called upon the Mayor, Tom Grady, for his report. The Mayor reported Officer Michael Vernacchio, would complete his probationary period and advance to the rank of Class B Patrolman effective August 29, 2011. Mayor Grady said that he has received many advance requests to have the Police Department check on resident’s homes while residents’ are away on vacation. 


Ms. Linda Waddell, President of the Board of Trustees of the Narberth Community Library, was absent this evening, and the written report prepared by Librarian Mary Glendenning was entered into the record.  The report shows circulation for the month of 5,232 volumes, which is an increase of 17 volumes from last month and an increase of 1,287 volumes from July 2010. The July 31, 2011 balance sheet lists assets totaling $756,136.97  (See #1).   The library had a very busy month the Adopt-an–Artifact party was scheduled for this evening, next Monday evening the Random Tea Room will present a traditional Gong Fu Tea Ceremony, and on August 25th they will celebrate Winnie the Pooh’s 90th Birthday. The Library has received a $2,000.00 grant from Target Stores to help buy supplies and books for a Lego building program series for toddlers, preschoolers, and school age children.


President Daley read the July 31, 2011 report of the Borough Treasurer, Mrs. Leslie E. Marshall, which was received and was ordered filed for audit. (See # 2) The report shows an opening balance of $196,247.85 receipts of $123,511.82; expenditures of $264,853.38 and adjustments of –$17.65 bank service charge and -$495.82 current cash account over reimbursement; leaving a closing balance of $54,392.82.  The Trial Balance submitted by the Borough Office is in balance. (See #3) The Schedule of Invested Funds shows a July 31, 2011 balance of PLIGIT investments of $2,596,000.36. (See # 4)


The July 31, 2011 report of the Borough Tax Collector, Mrs. Regina Watson, was received and ordered filed for audit.  (See #5)  The Tax Collector has collected 97.447% or $2,597,147.30 of the 2011 Real Estate Tax duplicate of $2,665,189.59, leaving an unpaid balance of $68,038.23; 97.447% or $553,466.09 of the 2011 Solid Waste Tax duplicate of $567,966.27, leaving an unpaid balance of $14,499.30; and 96.894% or $182,409.86 of the 2011 Sewer Tax Duplicate of $188,257.13 leaving an unpaid balance of $5,847.82 for bills issued February 1, 2011. There were 1,499 tax bills issued based on a 2011 assessed value of $303,725.280.00.The 2011 Lower Merion School Tax has been collected at the rate of 5.820%


The Borough Solicitor, Marc D. Jonas, was on vacation this evening, and left no written report.


The Borough Manager, William Martin, reported that he would address some of the agenda items listed by discussing items during the standing committee reports.

PRIVATE 
STANDING COMMITTEE REPORTStc  \l 1 "STANDING COMMITTEE REPORTS"

Council member Nancy Lotz, Chairman of the Building and Zoning Committee, presented the August 8, 2011 report showing permit activity for the month of July 2011: 27 permits issued; cost of permits $6,214.00; cost of construction $266,700.00; 10 jobs completed; 37 building inspections made; 4 curb and sidewalk permits issued; 4 curb and sidewalk inspections made; 4 use and occupancy certificates issued; 6 plumbing permits issued, 4 plumbing permits completed; no heating equipment permits issued, no heating equipment permits completed. (See # 6)


Councilwoman Lotz reported that the Building and Zoning Committee members had received copies of the new codified zoning code sections prepared by General Code. Additional printed copies of the new codification are available in the Borough Office and printed copies will be distributed to all of the members of Council. Councilman Ghosh asked for confirmation that all of the amendments passed by Council were included in the codification. The Borough Manager confirmed that all ordinances were included.


 The Borough Manager was instructed to negotiate with General Code to acquire a CD of the new code that can be loaded to the Borough’s website.  


The Narberth Planning Commission is working on a program scheduled for Wednesday September 7th at 7:30 PM. open to the public, which details some of the concepts of form based zoning. The Borough Manager has contacted the Montgomery County Planning Commission, which will submit a proposal to provide planning advice and to write the new form based zoning ordinance to be reviewed by Borough Council and the Borough Solicitor.  


Michael Quinn, Chairman of the Public Safety Committee, presented the August 8, 2011 report of the Narberth Police Department, (See # 7) showing Police statistics for the month of July 2011. The meter violation report for July 2011 shows 102 meter violations for the month. (YTD 1,683) (See # 8) The two-hour zone report shows 47 violations for the month of July 2011 (YTD 508) (See # 9).  The Report of District Justice Kathleen Valentine, included a check in the amount of $688.77 representing collections for the month of June 2011. (See # 10)  The report of the Narberth Fire Company for the month of July 2011 was also read. (See # 11) The Fire Chief reported 17 calls for the month, (YTD 143) with 73% of the calls in Lower Merion Township and 27% of the calls in Narberth Borough. Fire Marshal, Mike Kennedy, submitted his report for the month of July, which included a walk-through of the 201 Sabine Avenue Complex to inspect the fire alarm system upgrades. (See # 12) 


The members of the Public Safety Committee met prior to tonight’s meeting and accepted the revised Civil Service Rules and regulations prepared by Special Counsel Joe Rudolf. There was discussion of the physical testing of applicants and the appropriate test to be used for applicants and for changes in rank. The new rules and regulations include all of the necessary revisions passed by the state legislature under HB 1520.


Councilman Quinn asked the Borough Manager if he has received any information from Lower Merion Township on the resolution to join in the purchase of the Montgomery County Radio system upgrade. The Borough Manager said that he watched the township meeting on television and that the resolution proposed by Lower Merion was not agreed upon by the Township Commissioners. Councilman Ghosh asked why the Township prepared a different resolution that the one supplied by Montgomery County.  


Councilman Wegbreit, Chairman of the Highway Committee, was absent this evening. The regular report was read by Councilman Ghosh who read the man-hour report for Highway Department, showing 1,478 1/2 man-hours worked for which the Department was paid $24,741.58 for the period June 24, 2011 to July 21, 2011. (See #13)


The Highway Committee met July 25th and discussed the traffic consultant report submitted by Brian Keveany of Pennoni Associates. (See #14) The meeting was well attended by members of the neighborhood directly affected by the sight line survey. The neighbors agreed that the changes installed by PennDOT, including re-paving and re-striping have had a positive effect of the safety on the intersection of North Wynnewood Avenue and East Wynnewood Road. The repaving of this intersection is schedule to last only 3 to 5 years before it is needed again. The committee also discussed a request to extend 2-hour privileged parking to Elm Terrace. This will be discussed at the next committee meeting scheduled for August 22nd. The committee will also discuss restrictions for overnight parking of commercial vehicles on public streets.


The Highway Committee will meet in executive session prior to this month’s regular meeting to discuss the upcoming negotiations for the new highway contract. Councilman Wegbreit asked that a copy of the current contract that covers the years 2007 through 2011 be circulated to all members of Council via e-mail.


Vice-President Muderick, Chairman of the Health and Welfare Committee, presented the monthly report of trash and recycling collection for the month of July 2011. During the month of July, 169.6 tons of trash were collected along with 18.39 tons of co-mingled recyclables and 20.85 tons of mixed paper, cardboard, and newsprint.  Costs incurred for the month included $22,712.45 for trash and recycling collection contract;  $11,024.00 tipping fee to the county; $793.16 tipping fee for brush collection; $382.20 recycling tipping, and hauling; labor costs totaled $3,712.46 for 139 hours. Receipts for special pick-ups totaled $115.00.   (See # 15) 


Vice-President Muderick, presented the August 8, 2011 report showing that during the month of July 2011, there were no dog bites, no cat bites and no communicable diseases reported.  (See # 16) The committee met July 20th and discussed continued upkeep of the gardens in the downtown area, including one maintained by NICE on the south side. A lack of volunteers has made it difficult to maintain the gardens on the south side. Vice-President Muderick asked about the Big-Belly trash compactors to be installed in the downtown business district, based on a grant received. The Borough Manager said they are in the process of being ordered and hopefully will arrive shortly. 


Councilwoman Heidi Boise, Chairwoman of the Property Committee, presented the August 8, 2011 report. (See # 17) During the month of July 2011:

1. The committee met with Main Line Executive Management, the building managers for the 201 Sabine Avenue Complex on July 25, 2011. The Discussion surrounded the following issues:

A. Accessible walkway from the parking lot.

B. Railing system and planters to control usage.

2. The committee solicited proposals for the upgrading of the air conditioning system in the municipal building.

3. New fluorescent lights and ballasts were placed in the west wing of the community building and in the library.

4. The Narberth summer arts and crafts program and recreation programs ended on July 29, 2011.


The Property Committee met July 25th with Main Line Executive Management and with some of the tenants of the 201 Sabine Avenue Complex. The committee is accepting proposals for new railings at the complex because the steps are too expensive to repair. A meeting is being scheduled with Nalls Architects to discuss the design of a new ramp from the parking lot. Vice-President Muderick said he saw two new air conditioning compressors that will service the complex anchored to the blacktop. Roof repairs were also discussed and Main Line Executive Management is soliciting estimates. One of the estimates suggests that solar panels might be installed on the roof. Fluorescent light bulbs have been replaced in the complex.


The Property Committee has scheduled the fall user’s meeting for September 15, 2011 at 7:00 PM in the west wing of the Community Building.


The Borough Manager said that he is expecting to receive 3 written proposals for replacing the air conditioning systems in the municipal building. One written estimate has been received, and another is due by the end of this week. The new systems will have separate units for the office, the police department and firehouse.


Surge Ghosh, Chairman of the Finance Committee, presented the August 8, 2011 Schedule of Bills covering General Fund expenditures of $348,477.55 (YTD $5,065,272.39) and Highway Aid Fund expenditures of $5,558.99 (YTD $35,168.95) (See # 18) It was moved by Councilwoman Lotz, seconded by Vice-President Muderick, that Council approve the Schedule, that the Borough Treasurer draw checks to, be approved by the President of Council, and attested by the Borough Secretary, and that all bills paid.  Motion carried. The Finance Committee met and discussed the income and expense reports received from Main Line Executive Management for the 201 Sabine Avenue Complex. Councilman Ghosh has requested that the Borough’s auditors Clifton, Gunderson, prepare an audited statement for the complex, which reflects a full years experience with income and expenditures.


The Finance Committee also discussed requiring job descriptions for all employees that allow for the requirements under the Americans with Disabilities Act. The committee also reviewed year-to-date budget figures supplied by the Borough Manager with receipts and disbursements through June 30, 2011. The Borough Manager brought the committee up-to-date with the status of the elevator repairs and air conditioning repairs in the Municipal Building. The committee will talk about the efficiency of the outside business tax collection system at its next meeting.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee, asked the Borough Manager to update Council on both projects. The North Narberth Avenue Bridge project is progressing with PennDOT waiting for final funding to be completed and Amtrak signatures needed on final agreements. Pennoni Associates continues to design the bridge with the assistance of Venturi Scott Brown.


The Rockland Avenue Bridge removal project had a site meeting to discuss some of the final details. The meeting was held at the staging area in Lower Merion Township; Syd New from Gannet-Fleming was present and coordinated the representatives from PennDOT, Pennoni, Lower Merion Township, and Narberth Borough. The meeting was a productive meeting.  All of the necessary documents must be signed and forwarded to PennDOT for final approval. The actual demolition will probably take place in early 2012. The bridge will be removed by a large crane and placed on a flat bed truck for removal and disposal.


Councilman Ghosh, Chairman of the Economic Development Committee, reported that the committee met last month and listened to a proposal from Ed Ridgeway of the Narberth Business Association to design and print a business directory for Narberth. The price quoted included approximately $5,000 for design and layout, plus another $7,000.00 for printing. The committee discussed selling advertising to defer some of the cost. It also discussed making the directory an Internet directory, which would eliminate the printing costs.


President Daley reported that no letters were received during the month.


President Daley said that she noticed that the agenda included an information session for Amy Lempert, who was present this evening seeking re-appointment to the Narberth Industrial Development Authority. Council asked questions of Amy Lempert, including some of the projects with which she was involved in her first term on the NIDA board. The NIDA board recently placed a loan for Germantown Friends School. The Board has a cap of $10 million in loans. Council thanked Ms. Lempert for her service.


President Daley asked if there were any citizen present who wished to address Council on any subject.


C I T I Z E N     C O M M E N T S

There were four members of the public present for tonight’s meeting. No citizen addressed Council this evening.


R E S O L U T I O N S

        Councilman Ghosh nominated Ms. Amy Lempert of # 2 Narbrook Park for re-appointment to a five-year term of the Board of Directors of the Narberth Industrial Development Authority with a term to expire on February 28, 2016. Councilwoman Lotz seconded the appointment. Appointment made by the unanimous voice vote of Council.

        Councilman Quinn, Chairman of the Public Safety Committee, presented a recommendation that Council accept the revised Civil Service Rules and Regulations Dated August 8, 2011 as prepared by Special Counsel, Joe Rudolf. Councilwoman Lotz seconded the passage of this recommendation. Recommendation approved by the unanimous voice vote of Council.

          Council had discussed changing the appointment scheduling for the NIDA Board, and the Borough Manager said he researched the process. Council will have to pass an amendment to the original ordinance to effect the change in appointment dates.

         The Borough Manager said that he has received an e-mail from Nick Wilkens, who serves on the Police Pension Fund Board of Trustees. Nick has been temporarily relocated to Sweden for three years as part of his employment. The Borough Manager examined the trust agreement and contacted the pension actuary who said he was not aware of any prohibition, which would prevent Mr. Wilkens from serving. The rest of the trustees have agreed to allow the trustees to conduct business through a conference call.

          The Borough Manager announced that he has sent letters to each group that receives funding from the Borough asking for 2012 budget requests to be returned to the Borough office before September 12, 2012.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn to a brief executive session to discuss a matter under litigation -- the Merriam Tract Development-, So moved by Council Member Nancy Lotz, seconded by Councilman Quinn. Motion carried.  Meeting adjourned at 8:40 P.M.

Executive session ended at 8:55PM with no further action being taken by Council.





Respectfully submitted,





Frederick C. Hansell, Jr.





Assistant Borough Secretary





Assistant Borough Manager
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