MINUTES OF THE BOROUGH OFPRIVATE 

NARBERTH COUNCIL MEETING

The regular council meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on April 12, 2010 at 8:00 P.M. by Council President Mary Jo Daley.



Present                                                          

      Messrs.:


Heidi Boise


Surge Ghosh


Nancy V. Lotz, (Ms.) 


Aaron Muderick, Vice President


Michael Quinn


Bob Wegbreit

  
Mary Jo Daley, (Mrs.) President


Also Present:


Thomas Grady, Mayor


William J. Martin, Borough Manager


Marc Jonas, Borough Solicitor


Frederick C. Hansell, Jr., Assistant Borough Manager


Following the Pledge of Allegiance to the American Flag, as led by Councilwoman Boise, it was moved by Councilman Quinn and seconded by Councilman Ghosh that the minutes of the March 3, 2009 Caucus be approved as circulated.  Motion carried. Councilwoman Lotz said she asked that the minutes of the March 8, 2010 be tabled so that could make some additions to the draft circulated. 


President Daley called upon the Mayor, Tom Grady for his report. The Mayor reported the warmer weather allows our police officers to patrol on foot and greet residents.


Ms. Linda Waddell, President of the Board of Trustees of the Narberth Community Library was absent this evening but the regular monthly report prepared by Librarian Mary Glendenning of the Narberth Community Library Trustees for the month of March 2010 showing receipts, disbursements, and circulation statistics for the month was distributed to all members of Council.  The report shows circulation for the month of March of 3,496 volumes that is an increase of 249 volumes from last month and an increase of 1,092 volumes from March 2009. The March 31, 2010 balance sheet lists total assets totaling $758,169.94. (See #1) The Library has hired a new assistant who starts this evening. The Library will also sponsor a used book sale on Narb-Earth Day scheduled for Saturday April 24th. The Library is participating in the “One Book Every Young Child” program and will be giving away copies of “What A Treasure” by Jane and Will Hillenbrand.


President Daley read the March 31, 2010 report of the Borough Treasurer, Mrs. Leslie E. Marshall, which was received and was ordered, filed for audit. (See # 2) The report shows an opening balance of $352.72; receipts of $1,267,632.76; expenditures of $1,242,836.12 and adjustments of -$18,432.01 current cash over reimbursement and -$43.17 bank service charge; leaving a closing balance of $6,674.18.  The Trial Balance submitted by the Borough Office is in Balance. (See # 3) The Schedule of Invested Funds shows a March 31, 2010 balance of PLIGIT investments of $1,667,128.35. (See # 4)


The March 31, 2010 report of the Borough Tax Collector, Mrs. Regina Watson, was received and ordered filed for audit.  (See #5)  The Tax Collector has collected 39.017% or $931,851.75 of the 2010 Real Estate Tax duplicate of $2,388,322.42 leaving an unpaid balance of $ 1,542,243.04; 39.017% or $220,913.11 of the 2010 Solid Waste Tax duplicate of $566,197.07 leaving an unpaid balance of $345,802.63; and 40.629% or $ of the 2010 Sewer Tax Duplicate of $187,474.86 leaving an unpaid balance of $102,495.24 for bills issued February 1, 2010. There were 1,499 tax bills issued based on a 2010 assessed value of $303,235,060.00.


The Borough Solicitor, Marc D. Jonas had no report.


The Borough Manager, William Martin, reported that a final order has been received from the Public Utility Commission concerning the demolition of the Rockland Avenue Bridge. The order requested that the demolition be completed by June 30, 2010, and assigns all costs associated with the demolition to the Borough. A copy of the order received has been forwarded to Mark Cappuccio of Eastburn and Gray and also to Ted Januszka of Pennoni Associates for their review and study before a reply is made. The Borough has also requested an increase in funding on the PennDot Bridge Bill from $300,000.00 to $400,000.00. The Borough Manager said that AMTRAK has the ability to demolish the bridge and bill the Borough for the cost.


The Borough Manager said that the opening on the NIDA Board has been posted to the web site and info-boards, with no new applicants. The only applicant is Rodney McGibbon who currently holds the position on the NIDA Board and was recently appointed to the Municipal Police Pension Fund Trustees. The 4-year term was up in February. Councilman Wegbreit said there was no pressing urgency to fill the position, as the NIDA Board has no new placements to discuss. He asked the opening be re-advertised and re-posted on the web site and info-boards. Councilman Ghosh asked if there was a job description available? The Borough Manager said he would supply him with a copy of the ordinance that created NIDA and its mission statement. NIDA was created to fund capital projects such as the town clock, the Library addition, etc.

PRIVATE 
STANDING COMMITTEE REPORTStc  \l 1 "STANDING COMMITTEE REPORTS"

Council member Nancy Lotz, Chairman of the Building and Zoning Committee, presented the April 12, 2010 report showing permit activity for the month of March 2010: 13 permits issued; cost of permits $2,775.00; cost of construction $77,116.00; 6 jobs completed; 30 building inspections made; 1 curb and sidewalk permit issued; 1 curb and sidewalk inspections made; 7 use and occupancy certificates issued; 1 plumbing permits issued, 1 plumbing permits completed; no heating equipment permit issued, no heating equipment permits completed. (See #6)


Michael Quinn, Chairman of the Public Safety Committee presented the April 12, 2010 report of the Narberth Police Department, (See # 7) showing Police statistics for the month of March 2010; The meter violation reports for 2010 shows 419 meter violations for the month. (YTD 971) (See #8) The two-hour zone report shows 90 violations for the month of March 2010 (YTD 287) (See #9) and the Report of District Justice Kathleen Valentine, together with a check in the amount of $765.56 representing collections for the month of March 2010. (See #10)  The report of the Narberth Fire Company for the month of March 2010 was also read. (See #11) The Fire Chief reported 19 calls for the month, (YTD 61) with 81% in Lower Merion Township and 19% in Narberth Borough. Councilman Quinn noted the 54 hours of training that the police department received in a joint effort with Lower Merion Township.


Councilman Wegbreit, Chairman of the Highway Committee, read the man-hour report for Highway Department, showing 826 1/2 man-hours worked for which the Department was paid $16,519.65 for the period February 19, 2009 to March 18, 2009. (See # 12) The Highway has received a letter from Kayla Bayer of 159 Merion Avenue requesting a 2-hour privileged parking zone on her block. The Highway Committee would meet Monday April 26, 2010 and discuss this issue and will also discuss the request from Suzanne Stone of Merion Avenue to be reimbursed for damage caused by a sewage backup in her basement. He property has had sewage back ups before and she was advised to have a backflow prevention valve installed. Councilman Quinn asked if her property had any code violations? The Borough Manager said that he thought the below grade toilet was installed without the benefit of a permit.


The Highway Committee will also discuss the traffic study at the intersection of Woodside Avenue and South Narberth Avenue in preparation of a possible 4 way stop sign at that intersection. The cost of the study as quoted by John Nawn is $3,975.00.


Mayor Grady said he had received e-mail from Christina Alden of Homewood Avenue requesting a stop sign at the intersection of Homewood And Sabine Avenue to slow traffic on Sabine Avenue. President Daley asked that this matter be referred to the Highway Committee and also to the Public Safety Committee for study. Councilman Quinn asked if we have a master agreement with John Nawn that would cut down the cost of studying each intersection? The Borough Manager said we do not have an agreement, but each study is a professional service that does not need to go out for competitive bidding. Councilman Quinn asked that the speed sign be parked on Sabine Avenue as a deterrent to cars exceeding the speed limit.


Vice-President Muderick, Chairman of the Health and Welfare Committee presented the monthly report of trash and recycling collection for the month of March 2010. During the month of March 202.4 tons of trash were collected along with 17.95 tons of recyclabes and 35.27 tons of mixed paper, cardboard and newsprint.  Costs incurred for the month included $24,211.56 for trash and recycling collection contract;  $12,566.60 tipping fee to the county; $1,272.00 tipping fee for brush collection; $774.18 recycling tipping and hauling and $21.20 for leaf collection; labor costs totaled $2,973.46 for 122 hours. Receipts for special pickups totaled $85.00.   (See #13) The Health and Welfare Committee will meet on Monday April 19th to discuss going out for bids for a new trash contract for next year. Councilman Ghosh asked if the Health and Welfare Committee needed anything from the Finance Committee to be able to structure the request for bids? The Borough Manager said we have done this before and will follow the same procedures as last time. Councilman Ghosh said the overall result of the bids would impact the 2011 budget, when that process begins in September.


Vice-President Muderick, presented the April 12, 2010 report showing that during the month of March 2009, there were no dog bites, no cat bites and no communicable diseases reported.  (See # 14)


Councilwoman Heidi Boise, Chairwoman of the Property Committee, presented the April 12, 2010 report. (See #15) During the month of March 2010:

1. Farrelly Brothers have made adjustments to the large baseball diamond and have groomed the small field for the baseball season.

2. The members of the highway crew have started to install the new batting cage purchased by the Narberth Athletic Association.

3. The members of the Committee have been reviewing proposals for the management of the Narberth School Building. They are also structuring a new lease with the existing tenants of the building.  The Committee will schedule a meeting with a prospective 3rd party occupant for the area of the building presently occupied by the Montgomery Early Learning Center.

4. The members of the highway crew have started the preparation work for the summarization of Candy Cane City and the Sabine Avenue Park.  The new sand digger purchased in 2009 will be installed this week.


The Property Committee met and discussed the terms of the leases with Nalls Architecture and Montgomery Early Learning Center. Lease terms were offered to Nalls and discussed with his attorneys and the Borough Solicitor. The Property Committee will set up a meeting with the 3rd party interested in leasing the space now occupied by MELC. The Property Committee will also set up a meeting to discuss the property manager for the old Narberth School Property.


Councilman Wegbreit asked why the Property Committee meeting was not listed on the Borough’s website, and circulated as part of the E-mail notification? The Borough Manager said that coordination of committee meetings has been very difficult because of all of the different schedules, sometimes last minute changes or agreements are difficult to post to the website. The Borough Office will try harder to coordinate the meetings and post meetings when they are agreed upon. Councilman Wegbreit also had some questions about the MELC lease terms and the effect of meeting with a possible new tenant for that existing space.


The Borough Manager said that the non-binding preliminary lease terms for MELC were discussed by the committee and are being clarified by Eastburn and Gray. The latest question about the square footage actually used by MELC is being verified with the assistance of Bill Leisheir and the Borough’s engineers. The Borough Manager said he has advised Fred Citron, of MELC that the lease terms sheet will be forwarded to him in the next several days. Councilman Wegbreit said he was uncomfortable with negotiating a lease with one tenant when there were issues still un-resolved with the property management company and unresolved issues with the other tenants. President Daley said that this issue needs to move forward and be resolved quickly; the property committee has a great deal of time invested in issuing new leases.


Councilman Wegbreit said he has questions about the property manager. He said he had seen 2 proposals presented from LH Holding Company and Stonehenge Management, but he wanted to examine the economics of each proposal more closely. He said one proposal had very vague numbers, he asked if we could expect an increase in revenue to the Borough next year? The Borough will have a chance to sign-off on the bills for the complex next year and have better control over the expenses incurred.


Councilwoman Boise said her committee would schedule another meeting following tonight’s meeting, and that some issues for the MELC lease may need to be discussed in an executive session. 


Surge Ghosh, Chairman of the Finance Committee, presented the April 12, 2010 Schedule of Bills covering General Fund expenditures of $1,423,993.07. (YTD $2,423,982.55)  and Highway Aid Fund expenditures of $12,278.00 (YTD $59,643.54) (See #16) It was moved by Councilwoman Lotz, seconded by Councilman Muderick, that Council approve the Schedule, the Borough Treasurer draw checks, be approved by the President of Council, attested by the Borough Secretary, and all bills paid.  Motion carried. Chairman Ghosh said he had sent an e-mail to the Borough Manager requesting two items be removed from the schedule of bills, so that they could be discussed by the Finance Committee at their scheduled meeting scheduled for April 19th at 8:00 PM. The two items have to do with a modem for the new police cruiser. These items will be discussed before they are approved. The Committee will also discuss the acquisition and approval process for all purchases. The May Finance Committee meeting will discuss tax collection policies with the tax collector and with the business tax collector.


President Daley said she would like the remuneration paid to the Tax Collector to be reviewed by the committee. Any change in the remuneration would require an ordinance to be passed and also the approval of the Lower Merion School Board.


Councilman Ghosh, Chairman of the Economic Development Committee reported he met briefly with the Narberth Business Association to discuss support for their programs.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported she is working on setting up a meeting with Pennoni Associates and Venturi Associates the third party design team for the North Narberth Avenue Bridge. The two firms have already met to discuss the PennDot rules and guidelines, and to discuss scheduling.


President Daley reported no letters were received during the month.


President Daley asked if there was any citizen present who wished to address Council on any subject?


C I T I Z E N     C O M M E N T S

There were four members of the public present for tonight’s meeting. Pam Loughman, Attorney representing MELC was present this evening and discussed the lack of progress in negotiating a new lease. She said that timing is important because the current lease ends May 31, 2010. She asked that the Borough negotiate in good faith, and give her client adequate time to review the lease before it is signed. She stated that there is no precedent set by signing the Nalls lease first; both leases operate independently. Ms. Loughman said she has been trying to assist her client in getting a signed copy of the new lease as quickly as possibly. She said that she has called several times e-mailed requests with no response. She mentioned that Fred Citron has personally come down to the Borough Office to discuss the lease with the Borough Manager. She expressed concern for the over 200 clients of MELC that may be inconvenienced if MELC has to re-locate.


The Borough Solicitor reminded Ms. Loughman, that the Borough is continuing to negotiate and will not conduct the negotiations in a public meeting. He stated that the new lease would be forwarded to her shortly well before the expiration of the current lease on May 31, 2010.


Christina Alden of 507 Homewood Avenue spoke to Council about a traffic accident at the intersection of Sabine and Homewood Avenues that involved a truck and a car that may have been speeding. She mentioned that the intersection has had some of the parking cut back to improve the visibility at this intersection. She said in her opinion that cars traveling west on Sabine Avenue pick up speed coming up the hill from Dudley Avenue and continue at a high rate of speed past Country Lane and Homewood Avenue and continue to the stop sign at North Wynnewood Avenue. She asked for more enforcement of the 25 MPH speed limit and more police patrols. Councilman Quinn said he has seen the police car sit at the intersection of Dudley Avenue and Sabine Avenue. The Borough Manager asked what time of day the accident occurred. Ms. Alden said it was on a Thursday afternoon at 5:30 PM. Mayor Grady said he would address the concerns with Lieutenant Pavoni.


R E S O L U T I O N S

Vice-President Aaron Muderick, Chairman of the Health and Welfare Committee presented a resolution authorizing the proper Borough Officials to solicit sealed proposals for the Borough’s Solid Waste Collection program. The proposals will be opened and publicly read on May 27, 2010. Councilwoman Boise seconded this motion. Motion approved by the unanimous voice vote of Council. The current contract expires December 31, 2010. The proposals requested will be for a two year contract with another option to extend the contract for a third year.


Councilman Quinn, Chairman of the Public Safety Committee presented a motion authorizing the Police Department to destroy old parking tickets and citations. Motion seconded by Councilman Muderick. Motion approved by the unanimous voice vote of Council. Lieutenant Pavoni said he has some citations that go back 10 years.  The current guidelines call for records to be maintained for 7 years.


Councilman Muderick, Chairman of the Health and Welfare Committee presented a resolution expanding the Borough’s current recycling program to include plastics numbered 1 through 7. The program has been expanded in response to actions by Lower Merion Township that has expanded their collection program. Our collection is marketed by Lower Merion Township and trucked to their transfer facility at 1300 Woodbine Avenue. Councilwoman Lotz seconded the passage of this resolution. Resolution adopted by the unanimous voice vote of Council. Councilman Muderick asked that the borough’s website be updated to let our residents know of the change. The Borough will also issue a new recycling brochure that will be distributed with the next newsletter in May.


Under unfinished business, President Daley said she had received a hard copy of the report issued by Narberth Greens concerning the environmental action that the Borough could take to lessen its carbon footprint. The report compares energy usage in 1995 with current usage and makes suggestions to lessen the effect on the environment. President Daley asked that report be distributed to all members of Council as a PDF file. The report lists target action that can be taken by council, including investigating LED street lights. The report will be distributed so that feedback can be given to the Narberth Greens organization, and the highway committee will continue to review LED street lights.


The Borough Manager reported that there have been no new requests for funding to the Narberth Industrial Development Authority. 


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Council Member Nancy Lotz, seconded by Councilman Muderick. Motion carried.  Meeting adjourned at 9:30 P.M.





Respectfully submitted,





Frederick C. Hansell, Jr.





Assistant Borough Secretary





Assistant Borough Manager
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