MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on April 7, 2010 at 8:00 P.M. by Council President Mary Jo Daley.


 Present:                                         Absent:                                         


  Messrs.:
                                      


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Michael Quinn


 Bob Wegbreit


 Mary Jo Daley, (Mrs.) President


Also Present:                                 Marc Jonas, Borough Solicitor


 Thomas Grady, Mayor


 William J. Martin, Borough Manager


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


Councilman Surge Ghosh, Chairman of the Finance Committee reported his committee met on March 15, 2010 and discussed their agenda for the up coming year. (See #2) Chairman Ghosh distributed copies of the agenda to all members of Council and outlined the items to be discussed at the next several meetings. The April meeting scheduled for Monday April 19th at 8:00 PM will include a review of the year to date budget figures and a discussion with the Tax Collector, and business tax collector. The Borough Manager said that the audit of the 2009 business receipts and disbursements has been completed and the Financial Statements and the state report are available for all members of Council and a copy will be posted to the Borough’s website. The audit includes statements for both pension funds and the Auditor General Office is completing a three-year audit of the Municipal Police Pension Fund this week. Both reports show no irregularities or malfeasance. The Attorney General’s office has suggested several ordinance changes that can be taken care of when the new police contract is negotiated and adjusted. These changes will need to be reviewed by the Borough Solicitor. Chairman Ghosh said previous finance committee discussions have included debt service and he had prepared and distributed an excel spreadsheet with all of the bonds and notes outstanding.


Councilman Quinn, Chairman of the Public Safety Committee reported his committee met prior to tonight’s caucus and discussed the memorandum of understanding draft prepared by Superintendent McGrath of Lower Merion Township. There was discussion of some of the specific terms and changes from the previous Police Services Agreement. There was discussion of the possible effect on the Narberth Fire Company.  Councilman Quinn said he would draft a reply to Superintendent McGrath thanking him for his efforts but indicating our willingness to stand by the existing Police Services Agreement. The committee also discussed formalizing the process to acquire a new police car and who has authority to complete the purchase. Mayor Grady said he met with residents of Shirley Road and talked about their concerns about recent break-ins on the street. Residents had asked for increased patrols and have formed their own town watch group. Councilman Quinn requested a brief executive session following tonight’s meeting to discuss the new police contract negotiations.


Councilman Wegbreit, Chairman of the Highway Committee reported his committee asked the Borough Manager to discuss the two items on the agenda. The Borough Manager said he has talked with John Nawn of Patrick Engineering and asked for an updated traffic study of the intersection of South Narberth Avenue and Woodside Avenue. The last highway committee meeting discussed the possibility of traffic backing up to the bridge from the proposed 4-way stop sign at this intersection. The Borough Manager will have a cost figure for Monday’s Council meeting and he will present a motion at the meeting authorizing John Nawn to finish the study. The Commonwealth of Pennsylvania changed the requirements for a 4-way stop sign to guidelines. Council discussed the traffic study and the impact on the neighborhood.


The Borough Manager said he has discussed the 2010 Highway Resurfacing Program with the highway foreman and assistant foreman and they are picking out one street on the north side and one street on the south side to be re-surfaced this year. The Borough Manager will present a resolution at Monday’s Council meeting authorizing the solicitation of sealed proposals to be returned in May or June for construction in August.


Councilman Wegbreit said he received a letter from a Kayla Bayer of 159 Merion Avenue requesting a two- hour privileged parking zone on her street because of commuters parking for the train. The highway committee will discuss this at there next committee meeting.


President Daley asked the committee to contact SEPTA to get information on train usage for the Narberth train station and parking lot. The parking problems are all related to commuters using the streets after the lot the SEPTA lot fills up for the day. She said it might be important to compare our parking situation to other train stations to see if there are any better solutions.


The Borough Manager announced that the Borough had been invited to join in a meeting scheduled for Monday morning April 12, 2010 at 10:00 AM on East Wynnewood Road. The meeting sponsored by PennDot will discuss traffic difficulties and possible solutions. The letter from PennDot was forwarded by Superintendent McGrath will talk about a dedicated turning lane on East Wynnewood, west bound to allow for safer traffic flow into the tunnel.


Vice-President Muderick, Chairman of the Health and Welfare Committee asked the Borough Manager to elaborate on the new trash contract. The Borough Manager said that is working on the wording for the sealed proposals. The last request for proposals came during a time with steadily increasing gas prices that had a direct effect on how the bids were submitted to deal with the possible contingencies. The request will be for a two-year contract with an option to extend it for one year. The Borough Manager will schedule a pre-bid meeting with all prospective bidders to field any questions that may come up as part of the bidding process.


Vice-President Muderick said that the Borough has joined the expansion of the co-mingled plastics recycling. Lower Merion Township has expanded their collection to include cardboard and also all plastics 1 through 7. Lower Merion Township markets our recyclables and we will change our collection program to reflect these changes. The office is working on revising the current recycling brochures to include the expansion. A new recycling brochure will be mailed to residents as part of the next Borough newsletter due out at the end of May.


Councilman Wegbreit asked if the current trash contract included replacing the lids on trash containers after they are dumped into the truck. The Borough Manager said the current contract includes that provision.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that the property Committee met and discussed the provisions of a possible park ordinance that would close both parks from 11:00 PM to 5:00 AM and give the Police Department and ordinance to be enforced. The new ordinance would also ban dogs from the park. The bathrooms in the field house would remain open and usable with access from Haverford Avenue.


The property committee also met to discuss the leases on the old Narberth School building. The terms of the lease terms have been discussed and a preliminary term sheet has been offered to Nalls Architecture firm. Council should discuss the individual terms in executive session. There was discussion about the lease terms and the property management professional. Three separate firms have submitted proposals to manage the building. The three firms are LH Holding Company, Main Line Executive Management and Stonehenge. Metropolitan Management was also contacted and asked to submit a proposal. Councilman Wegbreit asked who would interview the prospective management firms? Councilman Wegbreit asked that the whole process be fast-tracked to get the leases completed in time.


The Property Committee has received a request to use the park for an athletic program from 6:30 to 7:30 AM weekdays for a boot camp program, administered by a local resident. President Daley asked that the request be referred to the Recreation Board. 


Council member Nancy Lotz, Chairman of the Building and Zoning Committee reported that the final subdivision plans for 501 North Wynnewood Avenue have been received and are being reviewed by the Waetzman Planning Group, Pennoni Engineers, and by the Borough Solicitor. The Borough has hired Arborist Jason Lubar of the Morris Arboretum who has reviewed the inventory and tree replacement calculations contained in the sub-division plans submitted. Jason has reviewed the plans and asked for permission to re-visit the property to verify the tree inventory of existing trees. On his second visit his verification of the existing trees differed from the original inventory and produced a difference in planting requirements and possible escrow changes. The change in inventory may cause the Borough to have trees to plant offsite, or seek other financial solutions. Once the plans are reviewed and approved then approved plans will be sent to the developer with a letter outlining the escrow requirements.


Councilwoman Lotz said she had sent a letter to the Narberth Planning Commission, requesting additional modifications to proposed ordinance No. 935 which is the Station Circle Overlay Commercial District. She also outlined the priority of items submitted to the Narberth Planning Commission for action. The list of items includes:

1. Color coded Zoning map

2. Proposed changes to the Zoning map

3. Revised sign ordinance, including new wording to the existing ordinance

4. Revised Sign and Façade Guidelines

5. Expansion of the Narberth Planning Commission from 5 to 7 to acquire expertise to handle special issues.

6. Sustainability

The committee will discuss all of these issues at their next meeting.

President Daley said she had received a letter from the Commonwealth of Pennsylvania Department of Labor and Industry concerning an audit of all commercial building permits, and the Borough had only one property, 916 Montgomery Avenue, Main Line Audiologist that was passed by L & I with no exceptions. 


Councilman Ghosh, Chairman of the Economic Development Committee said his committee has submitted the Goggle Fiber Application and will wait to hear the result along with 6,000 other communities. The Committee met and discussed their agenda for the year. The committee discussed extending WI-Fi service to the Station Circle area in downtown and also to the Narberth Playground area. These items will be discussed further at the next committee meeting. The spring sidewalk sale is scheduled for Thursday May 6th, Friday May 7th and Saturday May 8th, with the circus in town Saturday for three shows. 


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported the Borough Manager was working with Ted Januszka of Pennoni Associates to get bids for the demolition of the Rockland Avenue Bridge. The Public Utility Commission has order the bridge to be demolished before June 30, 2010. The demolition has been included in the PennDot Bridge bill for $300,000.00 and that may be increased to $400,000.00. The design of the North Narberth Avenue Bridge is proceeding and the committee is setting up a meeting with Pennoni Associates and Venturi Architects to discuss scheduling and design elements.


Under other matters President Daley called upon the Borough Manager to give an update on the Windsor Avenue project. The Borough Manager said that this project has been submitted to Montgomery County, but the County has not scheduled any presentations. The Borough Manager submitted the bills for reimbursement incurred to date before the May 15, 2010 deadline. The Borough Manager will check with the county to see if any of the presentations have been funded or scheduled. 

CITIZEN COMMENTS


There were two members of the public present this evening.  Andy Haakenson of 203 Wayne Avenue spoke to Council about the leases for the old Narberth School Building. He said that the Property Committee needs to get their act together to get the leases done as soon as possible. He suggested it was more important to get the property manager in place before the leases are signed. He said it was also important to meet with the interested 3rd party before all leases are signed to see if some of the terms need to be modified.


President Daley said that verbal commitments have been made to Nall’s Architecture and MELC and the process is moving forward at the direction of the Property Committee. The Committee is working very hard to make this all happen before the expiration of the current lease on June 1, 2010.


Councilwoman Boise said her committee would meet after tonight’s meeting to continue discussion of the leases.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn to executive session to discuss the new police contract negotiations, so moved by Councilman Quinn, seconded by Councilman Wegbreit.  Motion carried. Caucus meeting adjourned at 9:50 P.M.

Executive session ended at 10:07 PM with no further action being taken by Council.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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