MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on December 8, 2010 at 8:00 P.M. by Council President Mary Jo Daley.


 Present:                                               Absent:                                         


  Messrs.:
                                      


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.) 


 Aaron Muderick, Vice-President


 Michael Quinn


 Bob Wegbreit


 Mary Jo Daley, (Ms.) President


Also Present:                                         Thomas Grady, Mayor


 William J. Martin, Borough Manager     Marc Jonas, Borough Solicitor


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


Councilman Surge Ghosh, Chairman of the Finance Committee reported his committee met on November 15th and discussed the latest figures contained in the proposed 2011 Borough Budget. The committee discussed adjusting the estimated receipts from the Business Privilege Tax from $125,000.00 to $140,000.00. This is a conservative estimate of the anticipated receipts for 2011. The committee also discussed the revenues expected from rents received from the former Narberth School Building at 201 Sabine Avenue. The Committee will meet December 20th at 8:00 PM to continue budget discussions and will also meet December 28th with the Board of Trustees of the Narberth Community Library to discuss budget issues. Councilman Wegbreit asked about the overall increase, which is roughly a 3% increase.


Councilman Quinn, Chairman of the Public Safety Committee reported his committee met prior to tonight’s meeting at 7:00 PM and discussed the duties and responsibilities of the Fire Marshal. The Fire Marshal will be asked to 3-month schedule of proposed inspections. The Fire Marshall will also be asked to review all building permit applications for fire related issues, and possible inclusion of residential sprinkler systems in additions that have wooden truss construction. The committee reviewed several police department requests for funds for repairs to the speed trailer and additional training courses for Sergeant Yantorno. Councilman Quinn will ask for additional information about the training course before the requisition is approved.


The Public Safety Committee discussed the latest contract terms of the proposed Police Contract. There are two key provisions in the contract that are still not agreed upon include the term of the new contract and a pension provision under Act 44. Councilman Quinn asked the Borough Manager to contact the Borough’s Pension Actuary to confirm the effect of the insurance provision required under Act 44. Councilman Quinn offered to discuss the rest of the contract in a brief executive session following tonight’s meeting. Councilman Quinn will instruct Joe Rudolf, the Borough’s Labor attorney to respond to the latest offer.


Councilman Wegbreit, Chairman of the Highway Committee reported his committee asked the Borough Manager to elaborate on the agenda item dealing with the expansion of the 2-hours zone on Sabine Avenue. The new zone on Sabine Avenue was instituted in late 2009 and has been effect for almost a whole year. Every time a new zone is installed there is a toothpaste effect that squeezes cars to other streets surrounding the new zone. In this case the residents of Essex Avenue are seeing additional cars that may have formerly parked on Sabine Avenue. The Borough Manager will send letters to the residents of Essex Avenue asking them if they have any objections to the proposed new 2-hour parking zone. The Borough Manager will report back at the January Council meeting.


Vice-President Muderick, Chairman of the Health and Welfare Committee reported that his committee met on November 17th and discussed the clean up of the down town business district with the group of citizen volunteers. The committee has worked with the Borough Manager in obtaining additional cigarette butt disposal units and will place them strategically in the downtown district. The Committee will introduce 3 ordinances at Monday’s Council meeting with the tax rates for sewer and solid waste tax rates for 2011. These ordinances will be advertised for enactment at the December 29th recessed meeting of Council.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that her committee met November 22, 2010 and discussed the 201 Sabine Avenue complex and the capital improvements made this year and the proposed improvements for 2011. The budget impact was also discussed. Councilwoman Boise distributed a copy of a statement of receipts and disbursements prepared by Main Line Executive Management. The Borough Manager said that the statement needed to be adjusted for the real estate taxes paid for the complex. Councilman Wegbreit questioned whether the non-profit status of MELC would lower the tax burden. Councilman Ghosh said the issued had been thorough researched by Rob Cox of Eastburn and Gray, and MELC is not a true non-profit corporation. There was discussion of the proposed capital expenditures for 2011 and the possibility of extending some of the improvements until 2012. Once all of the 2010 capital improvements are broken out of the statement, then the net rental income from the complex averages between $80,000 and $90,000.00. Councilman Ghosh will ask for revised figures from Main Line Executive Management. The Property Committee cancelled their meeting for December. The Property Committee will re-introduce the parks and recreation Ordinance No. 946 that regulates park operating hours at Monday’s Council meeting.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee reported that her committee met with members of the Narberth Planning Commission and discussed the finalized copy of Ordinance No. 935. Solicitor Marc Jonas has reviewed this ordinance, after it was reviewed by the Montgomery County Planning Commission. The MPC had 2 comments: one concerning trying to regulate local ownership; and the second comment was about suggested usages, which was reviewed by the Narberth Planning Commission and has been addressed by the rest of the ordinance. All of the changes have been incorporated into the latest draft that was circulated to members of Council. At Monday’s Council meeting the Building and Zoning Committee will pick a date for the public hearing required for any ordinance that changes the zoning code.


The Zoning Hearing Board will hear Application 2010-01 from the equitable owner of 124 North Narberth Avenue who is applying for a special exception to convert an existing real estate office into a day surgical unit and medical office. The Borough Solicitor will be present to represent Borough Council and will address any special conditions that Council may request. The Lexus automobiles currently parked in the parking lot will be removed as soon as possible.


Councilman Ghosh, Chairman of the Economic Development Committee said the Dickens festival is scheduled for Saturday and The Borough has contributed $2,000.00 from the downtown managers account to help sponsor the event. The Narberth Business Association has solicited 15 outside vendors to sell authentic goods from the Dickens era. Councilwoman Lotz said that Council would man several of the Immigration stations to issue passports to visitors. She said other volunteers are still needed.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported her committee met with Craig Suhoskey, of Pennoni Associates, who gave an update on both bridges. The Rockland Avenue Bridge removal program is still being reviewed by AMTRAK, specifically for environmental issues. The current schedule calls for removal by the middle of 2011. The review also will cover the air rights necessary to install a pedestrian bridge after it is used for the North Narberth Avenue Bridge project. The North Narberth Avenue Bridge design is progressing and AMTRAK is reviewing the design and the environmental impact. The Committee will set up a meeting in January 2011 to review some of the preliminary designs aspects with Venturi Scott & Brown.


Under other matters President Daley called upon the Borough Manager to discuss the items dealing with the 2011 Tax Anticipation Note. The Borough Manager has solicited proposals from area banking institutions for the Borough’s Tax Anticipation Note. There was only one bank that responded to this request for proposal. Under the Unit Debt Act the Borough borrows $350,000.00 for a one-year period with no penalty for prepayment. Citizens Bank has submitted a proposal for the Tax anticipation Note in the amount of $350,000.00 at 3.30% with a due date of December 31,2011, with no document fee. The Borough Manager said that paperwork needs to be started this week in order to be completed before the settlement of January 4, 2011.


Councilman Ghosh, Chairman of the Finance Committee moved the award of the 2011 Tax Anticipation Note to Citizens Bank with an annual interest rate of 3.30% and a due date of December 31, 2011. Councilwoman Lotz seconded the passage of this motion. Motion approved by the unanimous voice vote of Council.

CITIZEN COMMENTS


There were nine members of the public present this evening. No citizen addressed Council this evening. 


The Borough Manager said that all of the new snow route signs have been installed, and he is working on a letter to residents in the new routes. They will also be encouraged to monitor the NarberthFlash e-mail alert system that was developed last year.


The Borough has acquired 6 new cigarettes butt containers that will be painted and distributed in the downtown business district. This is in response to a request made by volunteers that helped clean up the downtown district. The Borough will take over the upkeep of several planted areas formerly maintained by the NICE committee. The Borough has installed LED holiday lights in the trees in the downtown area, and there has been positive feedback on the new decorations.


The municipal building experienced a water main break on Haverford Avenue which this morning which disrupted the use of the building by the Senior Women’s Club for their annual Christmas Party, but the water was restored about 12:30 PM allowing the party to proceed as planned.


The Borough Manager said he is working on a newsletter article about the local food bank at the United Methodist Church that is helping to service some of the local families that are having hard economic times.


The Borough Manager reminded everyone of the upcoming interviews with the re-appointments to the different boards and commissions.


Councilman Quinn congratulated Vice-President Muderick for obtaining his certification as a fire fighter by completing the required 188 hours of field training. Vice-President Muderick said he has been working on the certification for about a year and is very proud to have completed the certified course.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Vice-President Muderick, seconded by Councilwoman Boise.  Motion carried. Caucus meeting adjourned to executive session to discuss the status of the police contract at 9:10 P.M. Executive session ended at 9:35 PM with no further action being taken by Council.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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