MINUTES OF THE BOROUGH OF NARBERTH

COUNCIL CAUCUS MEETING

The caucus meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on June 9, 2010 at 8:00 P.M. by Council President Mary Jo Daley.


 Present:                                         Absent:                                         


  Messrs.:
                                      Michael Quinn                                


 Heidi Boise


 Surge Ghosh


 Nancy Lotz, (Ms.)      


 Aaron Muderick, Vice-President


 Bob Wegbreit


 Mary Jo Daley, (Ms.) President


Also Present:                              Marc Jonas, Borough Solicitor


 Thomas Grady, Mayor


 William J. Martin, Borough Manager


 Frederick C. Hansell, Jr., Assistant Borough Manager


President Mary Jo Daley referred to the tentative agenda distributed to all Councilmembers, and posted on the information boards. (See #1)


Councilman Surge Ghosh, Chairman of the Finance Committee reported his committee met and discussed the purchase order procedures and flow and the debt statement. The committee interviewed Regina Watson the Tax Collector at last month’s meeting and learned of the collection procedures. The Committee will meet on Monday June 21, 2010 at 8:00 PM and will review Human Resources Management and payroll processing procedures. 


Councilman Quinn, Chairman of the Public Safety Committee was absent this evening. The Borough Manager reported his committee met prior to tonight’s caucus meeting and discussed the upcoming police contract negotiations. 


Councilman Wegbreit, Chairman of the Highway Committee reported his committee would meet on June 29th and discuss the highway department labor contract. 


The Highway Committee will present a recommendation at Monday’s Council meeting to authorize the Borough Manager to solicit bids for the 2010 Highway resurfacing program.   The Borough Manager said that Aqua, Pa is under going a major capital water main improvement on the north side of Narberth. The water company has offered to re-pave one-half of the streets excavated in return for a reduction in the street opening permit. The Borough has adopted a regular schedule of overlaying streets that gives each street an 11-12 year life before the street is re-paved. Councilman Wegbreit asked about the status of the study of a possible 4-way stop sign at Woodside Avenue and S. Narberth Avenue? The Borough Manager said the study was received this afternoon, and is in the folders for all the members of the Highway Committee. Councilman Wegbreit said he will review the written report and discuss its content at the next committee meeting, and then if necessary schedule a public hearing to get feed back from concerned residents.


Vice-President Muderick, Chairman of the Health and Welfare Committee reported  that the spring clean up started Monday and will continue through Friday June 11th. The Committee has reviewed the existing trash and recycling collection contract and has recommended some minor changes. The Committee will present a recommendation at Monday’s council meeting to solicit sealed proposals for the solid waste collection contract. The committee will also explore LED street lights with the electric company.


Councilwoman Heidi Boise, Chairman of the Property Committee reported that the committee met and discussed the property manager issue. The property Committee is currently negotiating a lease with MELC, SSI and Crazy Aaron with the assistance of the Borough Solicitor. SSI and Crazy Aaron have agreed to terms and have new leases to be signed by Borough Council. The MELC lease is still under discussion and hopefully terms will be agreed to before Monday’s Council meeting. Pennoni Associates has prepared a drawing of the exact square footage allocated to each lease.


Councilman Wegbreit asked about the ruling made by Solicitor Rob Cox, and whether the Pennsylvania Ethics Commission was asked to issue a written ruling. The Borough Manager said he would call Harrisburg and request guidance on how to proceed and talk to them about the need to advertise a disclosure of the lease with Vice-President Muderick.


Council member Nancy Lotz, Chairman of the Building and Zoning Committee will present a request to release part of the escrow for the sub-division at 501 North Wynnewood Avenue.  Bryn Mawr Trust Company holds the escrowed funds. The house on the lot has been demolished and excavation has begun on the basement for the first of 4 houses. The Borough’s engineer, Pennoni and Associates, must review the request for release of escrowed funds.


Councilman Ghosh, Chairman of the Economic Development Committee said the breakfast held May 29th was attended by approximately 10 to 12 of the downtown store merchants and six members of Council. The committee listened to concerns about parking and collection of trash. The committee has received information about sign and façade issues, and the Borough Manager talked briefly about billboards, and those situations do not apply since we have no state highways. The next committee meeting is scheduled for Monday June 21st at 7:00 PM, and the committee plans to discus what makes people shop in Narberth. 


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported the committee has received no new information about the timetable for removal of the Rockland Avenue Bridge. Pennoni will prepare the bid documents for the removal of the Rockland Avenue Bridge.


Pennoni Associates is reviewing a request from Amtrak to approve the costs of an environmental study. They may recommend that the Borough not approve the request, to save future legal costs.


Under other matters Councilman Wegbreit questioned council’s vote at the previous meeting concerning a property manager for 201 Sabine Avenue. He said that LH Holding Company is not a state licensed broker and would not be qualified to manage the building. President Daley said this would be a matter that would be discussed by the Property Committee at their committee meeting.


Councilman Wegbreit also was concerned about the MELC lease if a valid property manager was not in place before the lease was signed. He also questioned the use of Jim Lynn an employee of LH Holding Company with keys and access to all of the buildings.


The Borough Manager said that the office was cooperating with LH Holding in making a transition to a new property manager. Many of the details need to worked out as to who is going to pay the electric bills, insurance bills and wages for the clean up crew. Rent checks have been received but have not been deposited to a separate account.


Councilman Wegbreit also wished to discuss an e-mail he received concerning exclusion of the Mayor from deliberations of the property manager selection. He said the Mayor had responded by e-mail. Council President Daley said Councilman Wegbreit should wait to get a response from the Borough Solicitor at Monday’s Council meeting.


Councilman Wegbreit said he had received a series of e-mails from concerned MELC parents concerning the lack of lease for MELC. He said that many of the parents were concerned that the daycare center would be forced to move from the Borough.


President Daley said she has talked with Councilwoman Boise; Chairman of the property committee and the property committee is waiting for a response from the MELC Board.


Councilman Ghosh said that the current lease has a provision that calls for double rent in the case of an impasse in negotiations. There was discussion of the penalty rent, and a lease extension to extend the current lease until an agreement can be reached. 


Councilwoman Boise said MELC should make a formal request in writing asking for an extension of the current lease terms. President Daley said every effort should be made to agree to the new lease before the June 14, 2010 Council meeting, so that council could sign the lease that night. If another meeting were necessary, then a special meeting would have to be advertised in a newspaper of general circulation.


 Councilman Wegbreit asked is the Borough had any policies in effect the dealt with employee use of alcohol or drugs? He also asked about the same policy for sub-contractors. The Borough Manager said the Uniform Construction Code would govern sub-contractors. Contractors in Pennsylvania are required to register with the State Attorney General’s Office. Councilman Wegbreit asked which committee would be assigned to look into employee policies.


The Borough Manager said he had received two requests for maintenance to the building and responded to both requests promptly. A tree in the parking lot was pruned in response to an e-mail request and a piece of roofing was removed also in response to the same request.


Mayor Grady asked for clarification of the e-mail from Borough Solicitor Marc Jonas concerning his ability to join in deliberations by the property committee on the issue of property manager for the property at 201 Sabine Avenue. Council President Daley suggested the Mayor wait till Monday and ask the Borough Solicitor the question directly.


Under other matters Councilman Ghosh presented the following motion:


Narberth Borough Council herby authorizes the Borough manager to open a new account in a local bank to accept deposits and write checks for the Borough’s rental property at 201 Sabine Avenue. Councilwoman Boise seconded this motion. Motion approved by a unanimous roll call vote of Council. Councilman Ghosh asked that a separate budget categories be established to account for the income and expenses associated with the rental income and expenses. 

CITIZEN COMMENTS


There were 21 members of the public present this evening. Mark Wilkins of 214 Wayne Avenue said he has 2 young children at the MELC daycare center and values the service provided. He said that the rent increase requested by the Borough was excessive given the condition of the building and the need to spend money on maintenance for the whole building. He said the safety of his children was in danger due to exposed rebar on the steps and leaking gutters on the roof. He said the staff at MELC was a very caring staff, and that the people who maintained the building need to be more responsive.


Sara Padolin of 506 Valley View Road, Merion Station asked why the Borough had to ask for such an increase in rent. She said the building has been neglected and needs attention. She said the safety of the building has to be examined. Narberth is a wonderful community. She questioned who had access to the building and whether there was a change due to a change in management.


Erin Stead of 216 Wayne Avenue asked why it is taking so long to negotiate a lease if negotiations started in November. She thanked Councilman Wegbreit for coming to the aid of MELC.  She asked that the issues be identified. She asked about the screening of employees that maintain the daycare center and was saddened by not getting information about the resolution of the lease issues.


Jenny Olin of 225 Avon Road said she has 3 children that have used the daycare center and was lucky enough to walk to the daycare center in good weather. She said the day care center is a valuable asset to the community.


Matt Dalva of 123 Elmwood Avenue who has two children in daycare said the center has some desperate challenges to contend with including keeping the accreditation for an aging facility. He said he has seen MELC make improvements so that they maintain a safe and secure facility, but improvements can be made.


Jeanie Carpenter of 903 Nicholson Road, Wynnewood and a MELC board member thanked the parents for coming this evening and showing there support. She asked when the property committee was going to met so that she could attend the committee meeting. President Daley said there is no meeting schedule, because the committee is awaiting a response for the MELC board on the new terms of the lease.


Pam Loughman, Attorney for MELC said the response from MELC has been prompt and detailed and she would be happy to discuss the response from the Borough’s legal team. She said there were other issues with the lease that were still under discussion by both sides.


Council President Daley said that the lease negotiations would not be take place at a Council meeting. She said that Council and the property committee were working very hard to resolve the lease issues. The Borough took over management of the property from LH Holding Company on June 1st and is hiring a company to manage the property. The Borough is also in litigation over the ultimate ownership of the building with the Lower Merion School District. The Lower Merion School District would like to reclaim the property, but can only reclaim the property as a school. The Borough as a new landlord will be dealing with all of these issues.


Mark Wilkins, of Wayne Avenue asked exactly who is proceeding with negotiations and how the public will know the issues have been resolved.


Council President Daley said notices of meetings will be posted on the Borough’s website and we will make every effort to keep the public informed, this is not a secret negotiation.


Lee Mooney of 526 Dudley Avenue said she was concerned as a taxpayer, that the revenues coming to the Borough should be maximized to provide tax relief to the taxpayers of Narberth. Since the Borough owns the building it is obligated to maintain the building and provide maximum value for the taxpayers.


President Daley said she appreciated her point of view and said Council was working very hard to insure the taxpayers are well represented.


Pam Loughman, attorney for MELC presented Council President with a formal written request to extend the current lease until July 12, 2010 or until a new lease is signed.


Councilman Ghosh said Council is agreeable to extending the lease until the new lease is signed.


Mayor Grady said that council is needs to be committed to maintaining and fixing the building. He said there needs to be a system in place to deal with the maintenance issues, until a property manager is hired to deal with maintenance issues that will pop up from time to time.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Councilwoman Lotz, seconded by Councilman Muderick.  Motion carried. Caucus meeting adjourned at 9:37 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager
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