MINUTES OF THE BOROUGH OFPRIVATE 

NARBERTH COUNCIL MEETING

The combined caucus and council meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on July 12, 2010 at 7:30 P.M. by Council President Mary Jo Daley.



Present                                                          

      Messrs.:


Heidi Boise


Surge Ghosh


Nancy V. Lotz, (Ms.) 


Aaron Muderick, Vice President


Michael Quinn


Bob Wegbreit

  
Mary Jo Daley, (Ms.) President


Also Present:


Thomas Grady, Mayor


William J. Martin, Borough Manager


Rob Cox, Borough Solicitor for Marc Jonas


Frederick C. Hansell, Jr., Assistant Borough Manager


Following the Pledge of Allegiance to the American Flag, as led by President Daley, it was moved by Councilwoman Lotz and seconded by Councilman Ghosh that the minutes of the June 9, 2010 Caucus and June 14, 2010 Council meeting be approved as circulated and revised.  Motion carried.  Councilman Wegbreit asked if the audiotapes are kept of the meetings, so that he could listen to the tapes of the last meeting. Assistant Manager Hansell said the tapes are not saved once the minutes are transcribed. The tapes are re-used. He said the tape machine broke 5 minutes into the last meeting, and therefore no tape was available.


President Daley called upon the Mayor, Tom Grady for his report. The Mayor reported he had received a letter of thanks from the owner of the Coastal Gas Station at 800 Montgomery Avenue thanking Police Officer James Conway for apprehending four suspects who were accused of stealing the daily receipts from the gas station from the night deposit bag. (See #1)


Mayor Grady also received a letter from a Councilwoman Sue Rees of the Narberth Pembrokshire Wales indicating she would be visiting the area on September 14th or 15th and would like to bring official greetings from Wales. (See #2)


Ms. Linda Waddell, President of the Board of Trustees of the Narberth Community Library presented the regular monthly report of the Narberth Community Library Trustees for the month of June 2010 showing receipts, disbursements, and circulation statistics for the month.  The report shows circulation for the month of June of 4,077   volumes, which is an increase of 667 volumes from last month and an increase of 975 volumes from June 2009. The Library’s June 30, 2010 Balance Sheet shows total assets of $762,154.19. (See #3) The library has been busy and the circulation statistics prove that. Summer programs have been well attended and are still available to those who are interested. The 4th of July books sale was very successful. The library has circulated over 20,000 items and has been visited by 13,000 visitors so far this year. The library raffled off an 80th anniversary Pooh Bear won by former librarian Christine Jackson. E books are now available through the Library’s website. Passes are also available for the Morris Arboretum and the University of Pennsylvania Museum of Archaeology and Anthropology. The Library has distributed its newsletter, emphasizing its summer reading programs.


President Daley read the June 30, 2010 report of the Borough Treasurer, Mrs. Leslie E. Marshall, which was received and was ordered, filed for audit. (See #4) The report shows an opening balance of $33,933.20; receipts of $632,256.84; expenditures of $605,096.79 and adjustments of +5,181.98 current cash under reimbursement and -$102.55 bank service charge; leaving a closing balance of $66,171.68.  The Trial Balance submitted by the Borough Office is in Balance. (See #5) The Schedule of Invested Funds shows a June 30, 2010 balance of PLIGIT investments of $2,542,590.49. (See # 6)


The June 30, 2010 report of the Borough Tax Collector, Mrs. Regina Watson, was received and ordered filed for audit.  (See #7)  The Tax Collector has collected 97.123% or $2,319,610.38 of the 2010 Real Estate Tax duplicate of $2,388,322.42 leaving an unpaid balance of $72,761.96; 97.123% or $549,907.58 of the 2010 Solid Waste Tax duplicate of $566,197.07 leaving an unpaid balance of $16,314.69; and 97.008% or $181,865.61 of the 2010 Sewer Tax Duplicate of $187,474.86 leaving an unpaid balance of $5,166.00 for bills issued February 1, 2010. There were 1,499 tax bills issued based on a 2010 assessed value of $302,779,180.00. The 2010 school tax bills were mailed to residents July 1, 2010.


The Borough Solicitor, Rob Cox had no report but indicated that he had reviewed the contracts on the agenda this evening. He said any discussion of the legal bills for work performed on litigation should be discussed in executive session. Questions about legal bills for regular legal services can be discussed in open session.


The Borough Manager, William Martin, reported he had received the final State Auditors report for the Municipal Police Pension Fund indicated that there were no major findings or adjustments and no malfeance or misappropriations. The only finding had to do with the enabling ordinance, and the need to have Council adopt a new ordinance that enumerates benefits. President Daley asked if the ordinance should be addressed before or after the two new labor contracts are negotiated? The Borough Manager said the ordinance should be adopted after new contracts are negotiated. 

PRIVATE 
STANDING COMMITTEE REPORTStc  \l 1 "STANDING COMMITTEE REPORTS"

Council member Nancy Lotz, Chairman of the Building and Zoning Committee, presented the June 2010 report showing permit activity for the month of June 2010: 17 permits issued; cost of permits $3,310.00; cost of construction $86,150.00; 44 jobs completed; 64 building inspections made; 3 curb and sidewalk permit issued; 11 curb and sidewalk inspections made; 8 use and occupancy certificates issued; 4 plumbing permits issued, 3 plumbing permits completed; no heating equipment permit issued, no heating equipment permits completed. (See # 8) She said from the number of Use and Occupancy Permits issued, that home sales in Narberth continue to be strong. The Building and Zoning Committee did not meet this month but will on July 14th and on its agenda are Ordinance No. 935 The Station Circle Overlay District and modifications to the existing sign ordinance. The Narberth Planning Commission will meet Tuesday July 13, 2010 at 7:30 PM.


Councilwoman Lotz introduced Jason Duckworth of Arcadia Land Development, Inc. and asked Jason to give an update on the 4-lot subdivision at 501 North Wynnewood Avenue. Mr. Duckworth said he made settlement on the property on May 17, 2010 and demolition of the existing structure started on May 24, 2010. Construction began on lot number 1 and the first house is well along with delivery schedule for September 2010. Lot No 2 will begin construction July 14, 2010 and is scheduled to be completed October of 2010. Lots 3 & 4 will follow after the final drawings are completed. Lot 2 has a larger footprint.


Council President Daley said she would go out of sequence this evening and allow public comment on the presentation made by Jason Duckworth.


Chris Chambers of 247 North Wynnewood Ave questioned Council about the number of large mature trees that were removed by the developer to begin construction. He said it was obvious the developer was there to maximize his profit. He asked if the original plan was followed or modified, because it seemed like more trees were removed. He observed that large piles of topsoil were subject to erosion during the last rainstorm bringing mud out onto Sabine Avenue. He said he has talked with Bill McHugh about the water and Mr. McHugh who is a civil engineer and more familiar with water run-off and he said he thought that the water run-off basins installed would not be adequate in a major rain storm.  He said he had spoken to several other neighbors who complained about the work hours, and construction noise at a very early hour. He said he as called the police several times with complaints about the noise. He asked if Council cared enough to enforce the work hour rules. He said all of the neighbors had their privacy violated, he asked if any member of Council wished to have the construction project next to their homes. He said he came to the meeting tonight to hear how the developer was going to address all of the complaints.


Jason Duckworth said he was very sorry about the inconvenience and he and the builder were working very hard to address each complaint. He said the trees removed were the same ones listed on the original plan, only one tree was damaged, a small Japanese Maple that was crushed when one of the copper beach trees was removed. The balance of the 31 trees has been preserved and is protected by orange fencing during the construction phase. The subdivision calls for 4 large homes so that many of the trees had to be removed to make way for the foundations. He said he drives by the site every day and stops to observe the conditions on the site, and make adjustments as is necessary. Cornell Homes the builder for all 4 lots has agreed to work from 7:00 AM to 6:00 PM Monday through Saturday. Deliveries and work will not be permitted before that time. He said all Sunday work has been stopped.


The Borough Manager said complaints about noise are directed to the Narberth Police Department. He said that the Borough has a court case that has been upheld indicating the disturbing the peace can occur at any time during the day and night. He said that the police record of complaints could be used in a civil complaint against the builder.


Mr. Chambers said the Borough should adopt more strict construction and tree preservation rules so that future projects could be more closely regulated. He said this is an extraordinary project that needs to be more closely watched by the Borough.


President Daley thanked Mr. Duckworth for his presentation and his cooperation in responding to resident complaints in a timely fashion. President Daley asked that the Building and Zoning Committee study the current ordinances and consider revising them.


Maureen Wooster of 503 North Wynnewood Avenue spoke about being the closest neighbor to the construction and is most affected by construction workers on their cell phones early underneath her bedroom window. She said she was constantly bothered by the noise of back up beepers on the heavy machinery. She asked that the Borough Council to adopt new work rules calling for work to begin at 8:00 AM on Saturdays. She said that she has effectively lost the use of her yard and the rest of her property until the construction project is completed. 


Jason Duckworth said he would take all of the comments back to the builder and sub contractors who will be asked to be more respectful of the neighbors.


Councilman Wegbreit asked about the water runoff problem and what measures are in place to control the spread of mud. Jason Duckworth said the site contractor has installed a protective tube on the perimeter to control runoff. He said on his last visit he noticed a small section by Mr. McHugh’s driveway that needed to be trenched and he would have that done tomorrow morning.


Michael Quinn, Chairman of the Public Safety Committee presented the June 2010 report of the Narberth Police Department, (See #9) showing Police statistics for the month of June 2010; The meter violation reports for June 2010 shows 348 meter violations for the month. (YTD 1,884) (See #10) The two-hour zone report shows 70 violations for the month of June 2010 (YTD 446) (See #11) and the Report of District Justice Kathleen Valentine, together with a check in the amount of $824.88 representing collections for the month of June 2010. (See #12)  The report of the Narberth Fire Company for the month of June 2010 was also read. (See #13) The Fire Chief reported 25 calls for the month. (YTD 117) The report shows 2 appliance fires locally, and one structure fire at 250 E. Wynnewood Ave. The Fire Marshal, Mike Kennedy reported he continues to work with the Borough Office to develop an inspection letter and follow up system. The Fire Marshal responded to a call at St. Margaret’s School on June 16th to assist the staff with a fire alarm accidentally pulled by one of the students. The Fire Marshal continues to monitor the trash situation behind the old Mapes Toy Store. (See # 14) The Public Safety Committee met prior to tonight’s meeting to continue discussion of the upcoming Police Contract.


Councilman Wegbreit, Chairman of the Highway Committee, read the man-hour report for Highway Department, showing 878 1/2 man-hours worked for which the Department was paid $17,014.08 for the period May 21, 2010 to June 17, 2010. (See # 15) The Highway Committee has scheduled their next meeting for Monday July 26th at 7:30 PM to discuss the proposed 4-way stop sign at Woodside Avenue and South Narberth Avenue. The committee will discuss the study conducted by Brian Keaveney of Pennoni Associates, and ask for more clarification of the sight-line improvements that have been made at this intersection. The committee will also review the intersection of

Sabine Avenue and Homewood Avenue to look at the possibility of putting a stop sign on Sabine to make that intersection safer. Council President Daley asked that the intersection of Windsor Avenue and North Wynnewood Avenue be examined to see if the sight lines for traffic entering from Windsor could be improved by changing the fence panels. The highway committee met with the members of the highway department labor force and discussed some of the issues for a new labor contract. There was discussion at the meeting of the possibility of changing the medical benefits.


The Borough Manager said that the capital improvement project to renew some of the water mains on the north side has begun. The water company has agreed to cooperate on a joint bid to resurface certain streets once the project is completed. The Borough has received $8,590.00 in street opening permits to be applied to offset the cost of this year’s overlay project. The Borough traditionally mills and then re-paves streets on an 11 to 12 year cycle. The Borough would piggyback on the bid requested by Aqua Pa for milling and paving. The sub-contractor for Aqua, Pa. will respond to our request within the next two weeks. The re-paving project will take place in late September or early October once the water company work is completed. During the project the Borough will relax enforcement in the two-hour zones because parking spaces have been displaced and construction equipment may take up much of the parking. Residents have been asked to leave a key with a neighbor in case a car needs to be moved for the construction project. The capital project will increase the size of the water mains and provide an additional hydrant and better water pressure in the area.


Vice-President Muderick, Chairman of the Health and Welfare Committee presented the monthly report of trash and recycling collection for the month of June 2010. During the month of June 171.91 tons of trash were collected along with 18.79 tons of co-mingled recyclabes and 30.37 tons of newsprint, mixed paper and cardboard and 12.06 tons of brush.  Costs incurred for the month included $24,068.70 for trash and recycling collection contract;  $10,792.03 tipping fee to the county; $723.60 tipping fee for brush collection and $4,613.36 tipping fees for spring clean up; $810.41 for commingled recycling tipping and hauling; labor costs totaled $7,586.09 for 385.5 hours. Receipts for special pickups totaled $100.00. (See #16) The Health and Welfare Committee will meet Wednesday July 21st at 7:00 PM and discuss the up coming trash contract and several other minor issues.  The pre-bid meeting for prospective trash haulers is scheduled for July 30th at 10:30 AM. Vice-President Muderick noted that the Borough labor force collected 62 tons of trash during spring clean up week. 


Vice-President Muderick, presented the July 12, 2010 report showing that during the month of June 2010, there were no dog bites, no cat bites and no communicable diseases reported.  (See # 17)


President Daley recognized State Representative Daylin Leech, who was in the audience this evening. Representative Leach said he likes to stop by the local municipalities in his district to keep up on local happenings and keep municipalities informed about important matters coming before the legislature in Harrisburg. There was discussion of the state budget and funding for local libraries, and other local programs.


Councilwoman Heidi Boise, Chairwoman of the Property Committee, presented the July 12, 2010 report. (See # 18) During the month of June 2010:

1. New playground equipment has been added to the ‘under 7”” Candy Cane City location in the form of a replacement revolving dish.

2. Replacement of seating boards on the bleachers has started.

3. Boards have been replaced on the walkways of the Narberth Avenue Bridge.

4. Charles Friel Landscaping has replanted plants in the Haverford Avenue business district and R. Spinelli Landscaping has replanted the planters at the gazebo.


The property committee will present the approved leases later in the meeting for Council’s approval. The Committee with the assistance of the Borough Solicitor will present an agreement with Main Line Executive Management for property management services for the old Narberth School Building at 201 Sabine Avenue. The last agreement was ironed out today over the last three issues.


Surge Ghosh, Chairman of the Finance Committee, presented the June 12, 2010 Schedule of Bills covering General Fund expenditures of $511,847.71. (YTD $5,001,606.25)  and Highway Aid Fund expenditures of $2,417.78 (YTD $71,705.53) (See # 19) it was moved by Councilwoman Lotz, seconded by Councilwoman Boise that Council approve the Bills presented for Payment. There was discussion about two bills listed on the schedule of bills presented for payment, the first was invoice # 87654 from Eastburn and Gray, the second was #44423 from Pennoni Associates for the traffic study.  These 2 items will be discussed by the Finance Committee at their meeting scheduled for July 26, 2010 at 8:00 PM. Chairman Ghosh said he had questions from Councilman Wegbreit about these invoices. These invoices will be held until approval from the committee is obtained. The motion was modified that Council approve the Schedule subject to verification of the two invoices, the Borough Treasurer draw checks, be approved by the President of Council, attested by the Borough Secretary, and all bills paid.  Motion carried. The Finance Committee met with the Central Tax Bureau who collects the 1-½ mill business privilege tax. The next committee meeting will be Monday July19th at 8:00 PM and they will discuss human resources, payroll and employee benefits. There will also be discussion of a gap in the Borough’s director’s coverage.


Councilman Ghosh, Chairman of the Economic Development Committee reported

the committee met last month and discussed why people shop in Narberth. The Narberth Business Association has had two very successful events, the motorcycle show and the Sunday music festival and both were well attended. The Borough Manager mentioned he inserted in the Borough’s June Newsletter 3 new businesses were highlighted to let residents know to patronize the new shops.


Councilwoman Boise, Chairman of the Ad-Hoc Bridge Committee reported the committee would schedule a meeting this month to discuss the proposal presented by Venturi, Scott Brown for design services for the North Narberth Avenue Bridge. The proposal will be discussed and that brought back to Council at the next meeting. There are two design phases that will involve coordinating with Pennoni Associates and PennDot, and preparing conceptual drawings and bid documents.


The Rockland Avenue Bridge demolition is on schedule and the Borough Solicitor is reviewing environmental documents prepared by Amtrak to deal with possible environmental damage near the tracks.


Vice-President Muderick chairman of the ad-hoc council rules committee said his committee would meet on Wednesday July 21, 2010 at 8:00 PM.


President Daley reported no additional letters were received during the month.


President Daley asked if there was any citizen present who wished to address Council on any subject?


C I T I Z E N     C O M M E N T S

There were twenty members of the public present for tonight’s meeting. Charles Bode of 109 Dudley Avenue asked council about the Ice Chill and Grill Café on North Essex Avenue and whether the zoning allowed him to operate a restaurant at his location. He thought approval was given to serve Ice Cream and Water Ice. He said the owner has modified the building and now has a complete kitchen able to serve sandwiches.  He complained that the parking lot behind the Café needs to be cleaned up and the drain needs to be unclogged. He complained about the water run off and damage to the fence caused by cars parking in the lot.


The Borough Manager said the Ice Chill and Grill has a complete license and has a current Montgomery County Health License. He said the fire marshal had visited the property next store and had requested that the owner clean up the area as a fire hazard.

He said that the water run-off and the damage to the fence would be a civil matter between two property owners. Mr. Bode also complained about the parking lot lights that shine in his windows. The Borough Manager said that he would talk to the owner about installing shields to re-direct the light away from Mr. Bode’s house.


Jennie Carpenter of the Montgomery Early Learning Center thanked Council for all of their hard work in resolving the lease issues. She specifically thanked Councilman Ghosh for the many hours he spent in resolving the issues to have the lease acceptable to both sides.


R E S O L U T I O N S

Councilman Surge Ghosh, Chairman of the Finance Committee presented a recommendation re-appointing Mr. Roderick McGibbon to a five-year term on the Narberth Industrial development Authority with a term to expire on February 27, 2015. Recommendation seconded by Councilman Quinn.  Appointment made by the unanimous voice vote of council.


Councilwoman Heidi Boise, Chairman of the Property Committee recommended the approval of the lease with Crazy Aaron Enterprises, Inc. for space at 201 Sabine Avenue. Councilman Ghosh seconded this recommendation. Lease approved by the unanimous voice vote of Council. Vice-President Muderick abstained.


Councilwoman Boise presented a recommendation adopting approval of the lease with SSI, Inc. for space at 201 Sabine Avenue. Councilman Ghosh seconded the adoption of this recommendation. Lease approved by the unanimous voice vote of Council. Councilman Wegbreit questioned the lease rate for this lease as it was less the going rate. Councilman Ghosh said the space occupied by SSI is a much smaller space and the rate continues a lease that was signed less than 6 months ago.


Councilwoman Boise presented a recommendation recommending the approval of the lease negotiated with Montgomery Early Learning Center. Councilman Ghosh             seconded the approval of this recommendation.  There was discussion on the terms of the lease. Councilwoman Lotz questioned the late payment clause in the lease, noting the old lease gave a 10-day grace period and the new lease has a 15-day grace period.

Councilman Ghosh said that provision was one of the negotiated items. Councilwoman Lotz asked if MELC has a history of late rent payments? Councilman Ghosh said he was only aware of 1 or 2 late payments. Councilwoman Lotz also asked about the special provisions for capital improvements. Councilwoman Lotz asked Councilman Ghosh to explain the mechanics of how this provision will work.


Councilman Ghosh said the new lease requires the Borough to make $37,000.00 in capital improvements in the first year. A four-member committee would suggest the capital improvements. The committee will be composed of 2 members of Council and 2 MELC board members. The committee recommendation would then go to the property committee for action. 


Councilwoman Lotz asked if there was a maximum or minimum for the committee to spend in a particular year?  Councilman Ghosh said there was no minimum or maximum.


The Borough Manager asked Councilman Ghosh to go over the major differences in the old and new lease. Councilman Ghosh said the capital improvement section is a major difference. The lease calls for rent-free usages of the parking lot and outdoor playground area. He said that most of the other differences were in the legal language negotiated by East Burn and Gray and Pam Loughman, attorney for MELC.


Councilman Wegbreit asked about the provision that gave the MELC 18 months to vacate the premises.  He said that might extend the present 5-year lease by 18 months in the event that the building litigation was resolved.

 
Council approved the lease by a unanimous voice vote of Council.


Councilwoman Boise presented a recommendation for the appointment of Main Line Executive Management as the building manager for the property at 201 Sabine Avenue. Councilman Ghosh seconded the adoption of this recommendation. Appointment approved by the unanimous voice vote of Council. Solicitor Rob Cox said that the agreement had been modified as late as this afternoon, after agreement on the terms dealing with insurance and pre-approval of maintenance costs. The agreement can be cancelled with 30 days notice after the first year.


Councilwoman Nancy Lotz, Chairman of the Building and Zoning Committee presented a recommendation authorizing the second release of the escrow for the subdivision at 501 North Wynnewood Avenue. The release has been reviewed and authorized by the Borough’s engineer Pennoni Associates. Vice-President Muderick     seconded the recommendation. Escrow release approved by the unanimous voice vote of Council.


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn to executive session to discuss the litigation with the Lower Merion School District over the ownership of the Narberth School Complex, so moved by Council Member Nancy Lotz, seconded by Vice-President Muderick. Motion carried.  Meeting adjourned at 9:42 P.M. Executive session ended at 10:35 PM with no further action being taken by Borough Council.





Respectfully submitted,





Frederick C. Hansell, Jr.





Assistant Borough Secretary





Assistant Borough Manager

Fch  
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