MINUTES OF THE BOROUGH OF NARBERTH

RECESSED COUNCIL MEETING

The recessed meeting of the Narberth Borough Council was called to order in the Municipal Building, 100 Conway Avenue, Narberth, Pa. on December 29, 2010 at 7:15 P.M. by Council President Mary Jo Daley.


 Present:                                               Absent:                                         


  Messrs.:
                                      


 Surge Ghosh                                      Heidi Boise


 Nancy Lotz, (Ms.)                               Bob Wegbreit


 Aaron Muderick, Vice-President

 Michael Quinn  


 Mary Jo Daley, (Ms.) President


Also Present:


 William J. Martin, Borough Manager   Thomas Grady, Mayor

                                                                       Marc Jonas, Borough Solicitor


 Frederick C. Hansell, Jr., Assistant Borough Manager


 Councilman Surge Ghosh led the Pledge of Allegiance to the American Flag.  


President Daley asked the Borough Manager for his report. The Borough Manager said that the 2011 final budget being presented this evening represents the hard work of each committee to research each project and issue. The Finance Committee has done a great deal of work to bring the final budget to the table this evening. The Public Safety Committee has negotiated the terms of a new 4-year police contract that calls for no increase in wages for 2011. The Highway Committee has also negotiated a one-year extension of the existing contract with no increase in wages. The Highway Committee has also successfully completed a major highway overlay after Aqua, Pa. completed its water main capital improvements.  The Finance and Property Committees have struggled with capital improvements at the Old Narberth School Complex that houses the Montgomery Early Learning Center. Overall the final 2011 budget calls for slight increase to 8.775 mills that is a 4.8% increase from the 2009 final budget. This also represents a 2.67%decrease from the preliminary budget presented in November. The final budget anticipates that there is no reduction in services and no decrease in personnel for 2011. The budget also includes holding the line on the Solid Waste Tax in spite of a $2.00 per ton increase in tipping fees.  The new trash contract also affects the solid waste tax.  The sewer tax has increased from 1.77 to 1.87 per 1,000 gallons of water used. The increase was caused by the City of Philadelphia increasing its rates.


Councilman Ghosh said there were two important issues that had a large impact on the 2011 budget: the changes in employee health care coverage will reduce the expenditures for health care in 2011 and the rental income from the 201 Sabine Avenue complex will slowly increase when the building is fully occupied and the Borough will borrow on a five year note to help make certain capital improvements to the building. The Borough financed the highway overlay program and the pending removal of the Rockland Avenue Bridge with a 5-year note at a very competitive rate. Councilman Quinn asked if the budget included the purchase of a new police vehicle. The Borough Manager said that this purchase is budgeted through the vehicle pool. The schedule of bills presented this evening includes repayment of past loans including payment for the loan from the Fire Company Account to purchase the sweeper.

          Councilman Ghosh, Associate Chairman of the Highway Committee, read the man-hour report for Highway Department, showing 974 man-hours worked for which the Department was paid $19,727.56 for the period November 19, 2010 to December 31, 2010. (See #1)


Surge Ghosh, Chairman of the Finance Committee, presented the December 29, 2010 Schedule of Bills covering General Fund expenditures of $226,382.25    (YTD $7,612,079.96) and Highway Aid Fund expenditures of $1,325.92 (YTD $98,054.92) (See # 2) It was moved by Councilwoman Lotz, seconded by Councilman Quinn, that Council approve the Schedule, the Borough Treasurer draw checks, be approved by the President of Council, attested by the Borough Secretary, and all bills paid.  Motion carried.
CITIZEN COMMENTS


There were four members of the public present this evening. Mike Alexander of  Woodside Avenue spoke to Council in favor of eliminating the tax increase for 2011. 

R E S O L U T I O N S

         Councilman Ghosh presented a resolution adopting the final 2011 budget. (See # 3)  The preliminary budget had been presented in November and discussed at length by Council in public meetings and by the Finance Committee. The preliminary budget has been duly advertised, and has remained in file in the Borough office since its introduction.  The 2011 final budget adopts a total budget of $4,328,496.00 and a Highway Aid Fund total of $75,100.00. Vice-President Muderick seconded this motion. Motion approved by the unanimous voice vote of Council.

         Councilman Ghosh, Chairman of the Finance Committee presented the following resolution:


Resolved, that Council may, at the first meeting after December 31, 2010, by motion, authorize the transfer as of December 31, 2010 of revenue in excess of estimated income under the budget for the year 2010, to any fund which is exhausted, provided that the addition of the sums so transferred does not cause the total sum expended from the fund to which the transfer is made to exceed the amount which may be appropriated by law for the purpose of such fund.


Be it further resolved, that Council may at the first meeting after December 31, 2010 transfer as of December 31, 2010 from the unexpended balance of the appropriation to any fund under the budget for the year 2010, such sum or sums as deemed unnecessary in that certain funds to any fund which is exhausted, provided that the addition of the sum or sums so transferred does not cause the total sum expended from the fund to which the transfer is made to exceed the amount which may be appropriated by law for the purpose of said fund.


          Vice-President Muderick seconded the passage of this resolution. Resolution adopted by the unanimous voice vote of Council.

          Councilman Quinn, Chairman of Public Safety Committee said that the Committee has negotiated a new 4-year contract with the FOP. The new contract calls for no increase in salary in the first year. The document and its attachments are not available this evening. The committee will recommend that the contract be voted on at the January 5th 2011 Caucus meeting.

          Councilman Ghosh, Associate Chairman of the Highway Committee said the Committee has negotiated a one-year extension of the existing contract with the Highway labor Force. The one-year extension calls for no increase in pay for 2011. The existing contract will also be modified to reflect the changes in health care coverage as was used as a basis to negotiate the new police contract. Councilman Quinn moved the adoption of this one-year extension with modified health care benefits. Councilman Ghosh seconded the passage of this motion. Motion approved by the unanimous voice vote of Council.

        The following ordinances have been advertised in a paper of general circulation for enactment at tonight’s meeting:

         Vice-President Muderick moved the Enactment of Ordinance No. 949 and read the title of this ordinance: 

ORDINANCE NO. 949

AN ORDINANCE TO AMEND ORDINANCE NO. 775 APPROVED THE 29TH DAY OF DECEMBER, 1987, BY CHANGING SECTION 7 OF THAT ORDINANCE TO REFLECT THE TOTAL EXPENSE OF THE COLLECTION AND DISPOSAL OF GARBAGE, RUBBISH AND OTHER SOLID WASTE MATERIALS FOR THE YEAR 2011.


          Councilman Ghosh seconded the enactment of this ordinance. Enactment approved by the unanimous voice vote of Council.

           Vice-President Muderick moved the Enactment of Ordinance No. 948 and read the title of the ordinance: 

ORDINANCE NO. 948

AN ORDINANCE COMPUTING THE TOTAL NUMBER OF GALLONS OF WATER USED OR ESTIMATED TO HAVE BEEN USED BY CONSUMERS CONNECTED TO THE SEWER SYSTEM IN THE BOROUGH OF NARBERTH IN THE FOUR QUARTERLY PERIODS USED BY AQUA PA IN RENDERING BILLS AS CLOSELY PROXIMATE IN TIME TO THE END OF THE PRECEDING YEAR AS RECORDS OF THE WATER COMPANY AND ITS SCHEDULE OF WATER METER READINGS WILL PERMIT; FIXING THE TOTAL AMOUNT OF THE ANNUAL SEWER RENTAL FOR THE YEAR 2011 AND DETERMINING THE AMOUNT TO BE CHARGED EACH PROPERTY CONNECTED TO THE BOROUGH SEWERS FOR 1,000 GALLONS OF WATER CONSUMED. 


Councilman Ghosh seconded the enactment of this ordinance. Enactment approved by the unanimous voice vote of Council. 

         Vice-President Muderick, Chairman of the Health and Welfare Committee moved the enactment of Ordinance No. 950. Councilman Muderick read the title of Ordinance No.950:

ORDINANCE NO. 950

AN ORDINANCE TO FURTHER AMEND ORDINANCE NO. 693 APPROVED THE 27TH DAY OF DECEMBER, 1979, BY CHANGING SECTION 8 OF THAT ORDINANCE TO REFLECT THE TOTAL AMOUNT OF THE ANNUAL SEWER RENTAL FOR THE YEAR 2011 AND THE CALCULATIONS INVOLVED IN ARRIVING AT THAT TOTAL.


             Councilman Ghosh seconded the enactment of this ordinance. Enactment approved by the unanimous voice vote of Council.



     Councilman Ghosh moved the Enactment of Ordinance No. 951 and read the title of this ordinance: 

ORDINANCE NO. 951

AN ORDINANCE LEVYING TAXES FOR THE YEAR 2011 AND RELATING TO OTHER FISCAL MATTERS OF THE BOROUGH OF NARBERTH.


      Vice-President Muderick seconded the Enactment of this ordinance. Enactment approved by the unanimous voice vote of Council. 

          President Daley said that all of the Boards and Commissions re-appointments have been interviewed, the only position with multiple candidates was the Planning Commission and Jim Speers applied for the position and then withdrew his application.

          Councilman Quinn moved the appointment of the following slate:


Position


   Term
      Present Board Member         Expiration Date

Zoning Hearing Board
3 year term
Larry O’Connor


12/31/13


Civil Service Commission
6 year term
William R. Henderson

12/31/16



Planning Commission   
4 year term
Eli Holtman



12/31/14


Recreation Board           
5 year term
James McNulty


12/31/15


Recreation Board

5 year term
Brad Morley



12/31/15

Police Pension Trustees
5 year term
R. Christopher Wiegand 

12/31/15


Vacancy Board
.
1 year term
Jim Cornwell



12/31/11

         Councilwoman Lotz seconded the appointment of the slate. Appointments made by the unanimous voice vote of Council. President Daley instructed the Borough Manager to notify the appointees of their re-appointment and invite them to the January Council meeting to be sworn in. Councilwoman Lotz said she attended the December Board of Trustees Meeting of the Narberth Community Library and announced an opening to that board caused by the resignation of Lois Shenk. 


There being no further business to come before Council this evening, President Daley entertained a motion to adjourn, so moved by Vice-President Lotz, seconded by Councilman Muderick.   Motion carried. Recessed meeting adjourned at 8:10 P.M.

Respectfully submitted,

Frederick C. Hansell, Jr.

Assistant Borough Secretary

Assistant Borough Manager

Fch
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